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O ABSTRACT 0O

This study aims to identify the requirements for transitioning to self-management in
secondary schools in Latakia from the perspective of school administrators (principals and
vice-principals) and to examine the significance of differences based on educational
qualification and years of service. The research employed a descriptive-analytical method,
with a sample of 106 school administrators. A 32-item questionnaire covering four main
domains—administrative and organizational, human, financial, and technical
requirements—was developed and validated for reliability.

Results indicated that administrative and organizational requirements ranked highest in
importance, followed by financial, human, and finally technical requirements. No
statistically significant differences were found based on educational qualification, except
for administrative and organizational requirements favoring holders of a teaching
qualification diploma. Similarly, no significant differences were attributed to years of
service.

The study recommends enhancing practical training programs for administrators,
developing supportive financial and technical mechanisms to facilitate the transition to
self-management, promoting awareness and continuous evaluation, and conducting future
research in this field.
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