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O ABSTRACT 0O

The success of university educational establishments is based on the level of the
quality of management services introduced the university administration. This leads to
effectively achieving the objectives by having a good impact on the level of the quality
of outputs and results. So it is imperative that these educational establishment offer high
quality educational services and conduct serious academic research for serving society.
To reach a high level of performance, this obligation could not be achieved without
following the total management quality. This research deals with management status at
Tishreen University through leadership management, the culture of feasibility, feasibility
strategic planning, observation and development, and participating in decision-making,.
To achieve the objectives of this research, a questionnaire has been designed to address
the previous aspects. After studying and analyzing the data, the results obtained are as
follows:

- Work management quality at the University of Tishreen is fairly acceptable and
moderately in line with the requirements of the application of total quality management;
this is materialized by the university's keenness for providing an organized environment
that encourages excellence in performance, and that is interested in spreading a culture of
quality among staff through conferences, workshops, adopting the concept of
comprehensive planning for development using techniques and information systems, and
using easy and clear surveillance methods, and broadening the base of management
decentralization of decision-making.

-There are significant statistical differences in the degree of providing work quality
management attributed to these variables: level of employment, years of experience, and
academic qualifications.

Keywords: The total management quality, the quality of work management, leadership
management, strategic planning, Tishreen University.

*Associate Professor, Department of Evaluation, Faculty of Education, Tishreen University, Lattakia, Syria.
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*. The mean difference is significant at the 0.05 level.
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