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O ABSTRACT O

This study aimed to identify the reality of creativity and administrative constraints
faced by school administrators at the stage of basic education in Damascus City from their
point of view in addition to the suggestions in this regard. The researcher depended on
literature theory and previous studies in the field of creativity and school administration to
develop a tool to study the degree of applying the method of creativity and administrative
constraints according to these areas: (human capabilities, financial resources, the moral
potential, potential of the local community, the possibilities of ministry and the
departments of Education and colleges of education), and the resolution consisted in its
final form of (68) items on the reality of creativity and administrative constraints in the
schools, and the study was conducted on a sample of (46) directors and directresses of
schools for basic education, the first cycle in the province of Damascus. The results of the
study show constraints facing the application method of innovation management in
schools, hindering the development of the educational process in general and
administrative work in particular and obstructing any increase in the level of innovation
management in working in schools from the perspective of managers, and these constraints
are the central management, poor teamwork, poor rehabilitation and training, lack of
material and moral incentives .... Results of the study did not show statistically significant
differences at the level of significance (5%) from the viewpoint of managers of the extent
of the application of innovation management style to the variable sex and qualification
variable in the schools of basic education, the first cycle in the province of Damascus in all
fields of study.

The study included some recommendations that can help and be useful in raising the
level of application of the administrative and creative way of facing the problems that can
hinder its application in order to upgrade the educational process.

Keyword: Creativity, Administrative Creativity, Basic learning stage.
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