2016(6) KXTA|] (38) Alaal) @M‘g\ ”M\J s,.\.\;ﬂ Aduda _ Z.:uhj\ Glaafyally duganll ¢yl daala fuM
Tishreen University Journal for Research and Scientific Studies - Arts and Humanities Series VVol. (38) No. (6) 2016

gl clal¥) 30 mpiall oahind) Jaadill & jhe ) gual
e Aiblaa A 1Y) AR Gujlaa gmaa BT Agag (e Adlase A

“LES e by gl
U i (e

(2016 / 10 / 27 & L&l 3& 2016 / 6 / 6 g)uy) gt

O ueile O

Aalal) (ylae e sading o angy g3 ailiu) Laghadill ys0 Qe e jpea iy Canll Cana
(Bed Ainde Gulde (5% paen (o i) adine (5855 ¢agilunie L) apa 8 Al Sl 5y A Y]
e e (242) Calad daliiie dlse due o il Gulit O 65y0as bt (316) adane dllll

Cald) acfy closbea) e Jgeanll 3101 Dawy) axiiuly ¢ Ll dagl) meidl Lo Cald) adel
(58 ) cubaan Agllly ¢3as A & (A Aalall (uylae Lgie b3 ) claY) anl Jsa (dY) ¢yl
Sl Luhadll cclo¥) Gian JE ey e dagl ) ey el g asty S el s T
Aeisan amy lap) (e 3l AN cculay¥) Bl ecalayy)

Ol ¢omalaally z Lgially allally U ilal (e ysilag () Al Gulae (gte of il iy S
Neliy i) dgalse b atiall Colu) g asliuY) hadadsl)

A1 8y — el lagladill — sl tAaliball ekl

gy g — (Bad Asaly — A A0S — A ) gual acd — a0 Lewa 3l
A g — Bl Araly — A L — L Jgeal poid — (o), 5389) Ll s Al

119




2016(6) KXTA|] (38) Alaal) @M‘g\ ”M\J s,.\.\;ﬂ Aduda Z.:uhd\ Glaafyally duganll ¢yl daala IuM
Tishreen University Journal for Research and Scientific Studies - Arts and Humanities Series Vol. (38) No. (6) 2016

A Suggested Imagination for the Strategic Planning to Manage
the Educational Crises.
""A field study from the point of the initial stage Schools
headmasters in Damascus"'

Dr. Mona Ksheek”
Nesreen Moshly

(Received 6 /6 /2016. Accepted 27/ 10/ 2016)

O ABSTRACT 0O

This research aimed to create a Suggested Imagination to active the roll of the
Strategic Planning that the initial stage Schools headmasters in Damascus must use to
manage the educational crises in their institution.

The research society contain all the initial stage schools headmaster in Damascus
City, that they are (316) headmasters, and the research was implicated on a random sample
contain (242) member.

The researcher depended on the analytical descriptive method, and used a
questionnaire to collect information, so he repaired two questionnaires, the first one about
the most crises the initial stage schools suffer, and the second contains (58) items about the
proceedings which the headmaster must do them, and it divided to for fields, they are:
before the happened of the crisis, planning to management the crisis, management the
crises, the prevention and the capitalize of the crises after it happened.

The results showed that the initial stage Schools headmasters are suffering from
crises related to the students, the curriculum, and the teachers, and their practice degree for
the subtrahend proceedings quadrated to the questionnaire is a median degree, that is
subpoenaed drawing up a suggested imagination to become the Strategic Planning is the
method which used to manage the educational crises and obviated them.

Key words: Imagination — The Strategic Planning — Crises Management-
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