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O ABSTRACT 0O

This research aimed at recognize the reality of performance of the schools
administrators of the basic teaching (level one) in the city of Lattakia at the light of the
British total quality management standards (skills, adjectives), from the view of
administrators and teachers according to the following variables: (the functional name,
scientific and educational qualification, expertness, training courses). The researcher used
the descriptive approach, and to achieve the purposes of research, the researcher designed
questionnaire composed of (40) clause, it distributed on five axes, Skills (leadership,
decision making, communication, self-management), and the behavioral Adjectives, and
the research was applied on random classist sample composed of (64) teacher, and (6)
administrators of schools of basic teaching in Lattakia city.

Results have showed that the level of performance of the schools administrators has
been at a middle high degree, and also showed that there are differences with statistical
significance between the averages of the teachers answers, and the averages of the Schools
Administrators answers, on fields of the questionnaire, according to the variables (the
functional name, the expertness) in favor of the schools administrators, to the skills (the
leadership, decision making, the communication), and for the expertness from (5) to (10)
years. Whereas the results did not show statistical significance differences among sample
answers averages, according to the variables of scientific and educational qualification, and
the training courses. The researcher has presented suggestions for the improvement of the
performance of the schools administrators. The most important are: an increase in the
number of training courses for the schools administrators, and the continued training for
administrators according to the standards of the total quality management.

Key words: Performance, School Administrator of the Basic Teaching (Level One), Total
Quality Management, Total Quality Management Standards.
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