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O ABSTRACT 0O

The research aimed to identify the degree of administrative empowerment and the degree of school
crisis management among principals of schools in the second cycle of basic education from the
point of view of teachers, as well as identifying the relationship between administrative
empowerment and school crisis management among principals of schools in the second cycle of
basic education from the point of view of teachers in Latakia city. It included: The research sample
includes (258) teacher. To achieve the purpose of the research, two questionnaire tools were built,
the first consisting of (34) statements that measure the degree of administrative empowerment
among managers, divided into five axes: (communication and communication, delegation of
powers, collective work teams, collective work teams, participation in decision-making, and self-
efficacy). And a second questionnaire consisting of (26) statements measuring school crisis
management among principals.

The results of the research showed that the degree of administrative empowerment among school
principals in the second cycle of basic education, from the point of view of teachers, was average,
and that the degree of school crisis management among them was also average. The results also
showed that there was a good direct and statistically significant relationship between administrative
empowerment and school crisis management among school principals. The second cycle of basic
education from the teachers’ point of view School crisis management can be predicted through the
axes of administrative empowerment (communication and communication, delegation of powers,
collective work teams, participation in decision-making, and self-efficacy). The research also
presented proposals, including training principals on appropriate administrative empowerment for
their school, and giving them the necessary powers to make appropriate decisions to confront the
crises facing them, as well as administrative empowerment and school crisis management in other
samples and in other educational environments and stages.
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