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O ABSTRACT 0O

The strength of the organizations and their ability to continue, compete and achieve the
objectives is mainly through their work on the development of strategic decisions in
accordance with the right and appropriate approach to their internal and external resources
in a dynamic environment. The administrative performance represents one of its actual
executive forms. Thus, the level of performance of the basic functions of the
administration in the work of the technical committee of football in Damascus was
examined and the nature of the relationship with strategic decision-making approaches was
examined in order to identify the deficiencies and suggest their development. A descriptive
analytical approach was used using a questionnaire applied to a sample of (36) members of
the technical committee of football in Damascus (1-7 / 2019).The results showed that the
basic functions of the Department and strategic decision-making approaches of all kinds
(incremental, comprehensive, Cangarbage, and natural approach) are practiced to a
moderate extent in the work of the Technical Committee of Football, but the adoption of a
comprehensive or incremental approach in strategic decision-making will affect the results
of the performance of the basic functions of management in the work of the technical
committee of football, Statistically significant relationship between these variables. The
most important recommendations: the need for managers to recognize the importance of
the relationship between the strategic decision-making approach and the performance of
the basic functions of management and it is important that the vocabulary of this
perception reflected on the reality of work.

Key words: Basic functions of management, Strategic decision making approaches, Syrian
Arab Football Federation, Technical Committee for Football.
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