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O ABSTRACT O

Transformational leadership is a leadership style that builds commitment and creates
enthusiasm and motivation for nurses in the hospital to achieve the goals set by the leader
which attains the best health care for the patients. Therefore, this descriptive study was
designed to evaluate the behaviors of transformational leadership among nursing managers

in higher education hospitals in Lattakia ( Alasad and Tishreen university hospitals) From the
point of view of 100 nurses selected by convenient sampling using a questionnaire which
included the MLQ to measure transformational leadership. The results showed that the
practicing level of the transformational leadership was moderate, and the most

practicing behaviors were individualized consideration and idealized influence .as well as

there were statistically significant differences which are according to the hospital. The

study recommended the need to strengthen the practice on of transformational leadership in
hospitals, and implementing induction courses and training on transformational leadership,

as well as conducting similar studies on a larger scale involving more hospitals.
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