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O ABSTRACT 0O

Hospitals are among the most vulnerable to crises and disasters. An effective
management system is essential to deal with these crises. Therefore, this descriptive study
aims to assess the availability of a crisis management system from the point of view of 718
workers in the governmental hospitals in Lattakia (Al Assad, Tishreen and National) which
were selected in a random conveniently method, using a tool developed by the researcher
for this purpose. The study findings were the availability of the five elements of crisis
management in the three hospitals, but the stage of detection of early warning signals were
not applied in Al Assad hospital, and there were significant variance between the hospitals
of the study in crisis management. The study recommended strengthening interaction
between management and staff, conducting periodic education and training sessions,
applying virtual experiences to deal with potential crises, and developing renewed crisis
forecasting mechanisms.
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