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O ABSTRACT 0O

The decision is one of the administrative functions which the administrative work
depends on, as all business, functions and administrative procedures is a decisions taken at
various job levels.

As it is not limited to a specific category of the administrator or a certain level in the
organizational structure, it is a work done by superior and subordinate at once.

Therefore, this study is concerned identify the impact of the position on the way
decision-making among workers in the sports institutions in the Syrian Arab Republic, as
well as it addresses the problem of lack of knowledge of the relationship between them.

The study sample included 102 of the workers in the sports leaders in the General
Sports Federation 39 of them in the position of president, and 63 of them in subordinate
position, where the questionnaire was designed and distributed to workers in the sports
institutions and the questionnaire were collected by the researcher.

The study found the existence of differences between the position of the President
are those of the rank subordinate and in favor of the position of President where it was
found that the average degree of resolution to President higher than the average degree of
resolution of a subordinate
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