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O ABSTRACT O

The study aimed to identify the reality of administrative communication and the degree of
effectiveness of decision-making in the Executive Committee of the General Sports
Federation in Lattakia, as well as to identify the relationship between administrative
communication and the effectiveness of decision-making. The researcher used the
descriptive approach using the random selection method, The sample of the study
consisted of (30) individuals working in the Executive Committee, where a questionnaire
for administrative communication was distributed to the sample consisting of (25) items
distributed on axes (the first axis: the means of administrative communication and includes
(8) phrases, the second axis: the effectiveness of the means Administrative communication
and it includes (6) phrases, the third axis: administrative communication skills and it
includes (6) phrases, the fourth axis: characteristics of administrative communication and it
includes (5) phrases), and a questionnaire on the effectiveness of decision-making
consisting of (24) paragraphs distributed over axes (the first axis : preparing the decision
and it includes (6) phrases, the second axis: participation in decision-making and it
includes (6) phrases, the third axis: formulating and announcing the decision and it
includes (6) phrases, the fourth axis: follow-up and implementation of the decision and it
includes (6) phrases), and the results of the study showed The reality of administrative
communication among the employees of the Executive Committee in Lattakia is average,
and the level of decision-making among the employees of the Executive Committee in
Lattakia was weak. Finally, the results showed that there is a positive relationship between
administrative communication and the level of decision-making.
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