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O ABSTRACT O

This study presents " Importance of MCDM in labor productivity for construction
projects”, and the purpose of the research is to highlight the importance of adopting the
multi-criteria decision-making methodology MCDM in the productivity of construction
projects, which relates to many influencing factors such as planning and control, the
approved construction method or the use of modern technology, in addition to conditions
Safety and security in the workshop, environmental factors, and other factors affecting on
work productivity in various degrees, Where it is considered that the best decision-making
methodology between a group of available alternatives is a flexible solution and a suitable
tool for the decision-maker, for the contractor or the engineer through comparison between
the set of main and sub-factors affecting on work productivity and knowing the magnitude
of the impact of each of them, to reach a right decision in Productivity evaluation, and to
give a clear picture for finding possible engineering solutions, which contribute to raising
the efficiency of work and its effectiveness when implementing the construction project .
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