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o ABSTRACT o

Developing a software system is a task that has been done by several companies over a
long time, Projects differ in their nature as some require real-time processing, or might
have hardware involved in them, so these factors might affect the overall development
process and might even have a bad effect if not handled properly. Reconfigurable
hardware-based projects are a special case of software projects, which was being
concentrated on a lot in Syria in the recent years. The recommendations that were
presented to software production companies made a slight improvement to the overall
performance of the development team as all these recommendations revolve around the
fact that all parts of the team whether they were analysts or programmers must get
involved with the hardware being used in order to better understand how to plan and
expect this hardware to operate.
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