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O ABSTRACT 0O

This research provides model to monitor and evaluate of maintenance management
performance in governmental universities through the evaluation of the actual case study.
Where it Proposed standards to monitor and evaluate of maintenance management
performance according to balanced scorecard theory elements: (Internal processes,
Customer, Innovation & Growth, Financial) be use Quantitative and Qualitative indicators.
In conclusion the application of the proposed model on five different colleges in Tishreen
University has proved high efficiency as model to monitor and evaluate of maintenance
management performance. Designs checklists were used to help in the elements state
evaluation of the building and define maintenance preference from danger to least danger
state, calculation maintenance state average was between fair and good (3.85-2.97), also
users satisfactions about the quality of service was (70%). Performance value was defined
for buildings elements according to (Internal processes, Innovation & Growth, Financial)
and for actual performance value to maintenance management of building in Tishreen
University.

Keywords: Maintenance Management - Performance Evaluation - Performance Indicators
-Performance Standards - Balanced Score Card (BSC).
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