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O ABSTRACT 0O

Studying and designing any construction project is The Basic Phase of it, which
significantly affects the following Phases, and specifies the commitment to the contractual
period and implementation according to the budget set. The low quality of engineering
studies leads to the poor performance of the project as a whole.

In this research, the main factors affecting the quality of the design were determined.
They were (51) factors, incorporated into a measurement model to test the quality of the
completion of designs and studies carried out by the company representing the case study.
The factors were distributed within (15) groups divided into four sections depending on
their relevance to the core administrative functions. The measurement model was applied
to (22) project either study or audit. According To our Search, we found the most
important factors influencing the quality of the study, showing a significant area of its
improvement, and they are the factors related to the duties of the owner due to the absence
of effective communication mechanism between the study body and the owner of the
project, in addition to monitoring the design documents and controlling its changes, due to
the lack of accurate and effective documentation within the company.

A number of necessary procedures have been proposed in this research to improve the
quality management of the study and design of the engineering projects based on the
administrative functions, which through its application constitutes the first step towards the
system of improving and upgrading the quality of engineering designs and studies.

Keywords: study and design Phase, Quality Management of the Design Administrative
Functions
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