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O ABSTRACT O

Because of the increasing need to improve quality in construction projects, it is
necessary to reduce and prevent reworks, and that is by understanding their roots and
recognizing their causes. So this research studies reworking on local projects (Syrian
buildings) in terms of causes and classifications. Information was collected from
questionnaire that identified some variables (100 variables) contributing to reworking.
These variables were categorized according to seven main headings: human, coordination
and communication, technical and engineering, owner, project management, contract, and
design. Responses were further condensed using factor analysis to group the variables into
basic factors. This study revealed that the sources of reworks included inexperienced
personnel, projects executions after a long time of studying, a short period given by owner,
poor total project management, inadequate study for project before bidding, and separation
between design and executing. Finally, this research recommended that a total commitment
to quality management policy applications would lead to a reduction in reworks on Syrian
construction projects.
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