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O ABSTRACT 0O

Design failures are the main reasons causing cost and schedule changes localy
and internationaly, beside its negative effect on quality of products and services. The
treatment of this fact will be very difficult without an effective system to measure the
quality of design procedure. to do that we suggest a set of indicators to detect the level
of quality of the design process which enables us to treat and assess the result of
measurement and to suggest suitable solutions, which are the basis of structured
decisions at the projects cycle time for its continious improvement.

we start in this research by studying the indicator of drawing accuracy due to its
high priority. The case study shows a large amount of defects(qualitive &quantitive),in
adition the design is not according to the international standards,and due to analysis of
the causes by the problem solving technique we suggests implementing quality
management systems to reach zero deffects.

Since implementing such systems is time expensive, we apply quality control
with methdology and tools and use the matrix of (house of quality) to assign weights to
its elements in the case study, the result was the intradisciplinary review of operation
and maintance that will improve drowings to 90.65%.
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