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[0 ABSTRACT 0O

The under study area forms an important part of Jableh plains and it has great economic
importance. Citrus and olive orchids are available in the plains and various kinds of
vegetation are planted. The total area of the plains is about 5000 ha.

The quaternary deposits consist of sand and sand stone. Its thickness varies from
10 — 20 meters; its transmissivity reaches 200 — 400 m? day. It also has conglomerate in the
river vallies which thickness goes up to 50 meters; its transmissivity reaches to 50 — 100 m*/
day. However, the Pliocene deposits are just marl, which is of high regional spread. It is 300 —
350 meters thick, and forms an aquitard under the quaternary aquifer. Both the quaternary
and Pliocene deposits, which hold the water, form an unconfined aquifer.

The thickness of the aeration zone varies from one place to the other according to both the
topographical and hydrogiological conditions. Thus it reaches its highest level which is 10 —
15 meters in high areas, and starts decreasing to reach less than a meter in the vallies, and the
coastal plains. However the level of the groundwater increases in winter and spring, and
spread bogs.

The main source of the groundwater is the infiltration of the rain and irrigation water. The
water-table level has increased due to the excessive supply of the percolated irrigation water
and to the ineffectiveness of the drainage system. Permanent and seasonal swamps have come
to existence covering 225 ha. of fertile agricultural land.

The groundwater can be used for irrigation purposes and the water-table level can be reduced
by pumping the underground water through few wells ( 5 to 15 meters deep). Also, the
adherence to recommended rates of irrigation, the good maintenance of the irrigation and
drainage system will lead to the drying of the bogs and to make large amount of irrigation
water available for further utilization.

KEYWORDS:

Rise of groundwater table.

Alshamali irrigation project.

Drawdown of water table.

The expectation of the changes might affect the groundwater level.
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[J ABSTRACT 0O

Completion of the Projects within the given dates is considered a fundamental indication in
the assessment of performance level, where the element of Time is one of the main targets in
any engineering project together with the cost and execution quality.

This research reveals the results of the statistical and analytical studies of a number of local
projects. These results show a big deviation in Dates that cannot be subjected to any control
or scientific comparison. Such a deviation can be attributed to many reasons that cannot be
restricted within typical frames and cannot be generalized to all the projects . However, the
financial reasons in all their various forms and the reasons related to management of
materials, study modification, taking over and organizing of the site and weather conditions
are the most common factors playing role in delay.

This research shows through a study case and an executive plan for one of the projects ,the
problems that may be met in the process of performance, and the interrelation existing among
the influential elements in the project.

Finally, the research ends with presenting the elements through whose treatment we can
reach a suitable environment able to eliminate delay in construction projects execution.

* Associate Professor at Construction Engineering and Management Department - Faculty of Civil
Engineering - Tishreen University - Lattakia - Syria.
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