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O ABSTRACT 0O

Construction industry has many features, such as complexity and multiplicity of
participants. As a result of these features, many problems will occur and affect the
management of a construction project. These problems will increase variations in time and
cost. One of these problems is the difference in reinforced steel quantity between contract
documents and implementation on a construction site, especially after an international
increase in oil prices and an increasing international demand for reinforced steel. These
reasons bring about a rise in the prices of reinforced steel. This research identifies most of
the reasons leading to variations between contract documents and implementation on a
construction site. These reasons are classified into ones related to consultant, contractor,
and engineer. A case study of one of projects is presented. Then, a proposed technique is
presented for handling this problem throughout a project's time span.

Keywords: Claims, contract documents, steel reinforced quantity.
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