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O ABSTRACT O

Resource is one of the important questions that the executive plans of projects
deal with. The aim of the study of the Multi-Resources problem is to improve the
Dlanning process and to promote the quality criteria of success.

The style of handling this problem depends on Heuristic Approach in order to
reach accepltable approximate values, through shifting non critical activities to form
fogether a better homogenous position in the time distribution of resources.

The method proposed in this research depends as well on the above mentioned
Heuristic Approach through a combination that takes into consideration the various
types within the one Resource, and applying mathematical formulas including weight
values for the Multi-Resources according to their relative importance in the project;
the thing that contributes in reducing the repeated steps for the solution and the
increase of accuracy in the acquired resulls.

* Associate Professor at the Department of Engineering Management and Construction,
Faculty of Civil Engineering, Tishreen University, Lattakia- Syria.
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