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0o ABSTRACT 0O

Leadership skills are one of the most important skills that managers must have in
organizations because of their importance in improving performance and guiding it in the
direction that ensures achieving the overall goals in the optimal way. Numerous can be
summed up in the self, technical, intellectual and human skills, as these skills contribute to
improving the competitiveness of organizations, and strengthening their competitive
position in the market.

The research aims to assess the availability of technical and subjective skills among a
sample of managers of public banks in Lattakia, and to study their relationship to
competitiveness in terms of size of competitiveness and scope of competition. To achieve
this, two main hypotheses were formulated, and the researcher used the interview method
to collect data that was analyzed using statistical tests, the most important of which are:
One-Sample T. test, and Pearson Correlation. The researcher reached several results, the
most important of which are: a good direct relationship between technical skills and
competitiveness, and an intermediate positive relationship between subjective skills and
competitiveness.

Key words: leadership skills, self skills, technical skills, competitiveness, size of
competitiveness, scope of competition.
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