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0o ABSTRACT O

The objective of the research is to study the role of using Balanced Scorecard (financial
dimension, customer dimension, internal systems dimension, learning and growth
dimension) in improving financial performance in a sample of banks operating in the
Syrian coast. The researcher distributed (80) questionnaires to managers, heads of
departments, supervisors and administrative personnel responsible for taking various forms
and types of administrative decisions in the banks under study. The number of recovered
and valid questionnaires which were discharged was (75). The researcher analyzed the data
using the Statistical Analysis Program (SPSS 25).

At the end of this research, the researcher reached a number of conclusions, the most
important of which is: There is a significant effect on the use Balanced Scorecard
(financial dimension, customer dimension, internal systems dimension, learning and
growth dimension) in improving financial performance in the banks under study. The
researcher also made a number of recommendations, including: The management of the
banks under study should adopt a systematic policy to train and develop the skills of
workers on the mechanism of preparing and applying the balanced scorecard model,
through holding training courses and workshops aimed at promoting the values of
creativity and innovation, integration and coherence of Balanced Scorecard and Total
Quality Management, because the integration of these two systems and the use of their
standards efficiently and effectively provides information to enable the bank to make the
right decisions and achieve quality.
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Model R R Adjusted | Error of ]
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journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295

239




Tishreen University Journal Eco. & Leg. Sciences Series ©2020 (1) 2aall (42) alsall 43536l LalaBY1 o glall . i drals Aaa

(SPSS 25) gualin aladiuly dlasy) Jdalll gilis o pUy Lald) das) ¢ Jsaad) 1 jaall

Tan Aiag oyl ALl B s G (R = 0.955) 15 RGN deee 2 5 (13) o sl 00 o
LS bl Jae Cijlaaddl 8 Ul 1S s sally abell) aad Cam o cpplsiall o131 8y plasiad o
1) Ay a3 sallly S axh G iy Gas (0.912) als yndl el i 3 301 sandl i
L & Joad) G WS LA Jae Cijladl 8 I o)) Gas 3 (%91) ey L sy op))sial
= ) AV s5ise o Jraal a5 ¢(Sig. = 0.000) Lllia¥) Ledll xie (81.477) cly (@) Jales
Aafil) Lol Lo il by iy Lo 525 ¢(0.05

il gilly claliiiay)

Ay clabtimay) J) Hagl e dadll il

Coplaall 8 ) oY) a8 Al 3 i (e cjlsiall oY1 dilay aladin (geine L8l a1
sl gy Aalal clal) e dugynall ddall adl llaY oleal) gl ded il 3 LAWA Jas
Omandy Oifsial £ 1Y) iy alain ) el L)Y Joles Gad cindy WS L2881 x5 4 (4.12)
Jalao e Wl Llas (iiag sayka Lagins Lol W1 & iy Ui (0.917) byl Jae Cijlaall 3 L) 618V
o (%84) Lawy Ly 5 cpjlsiall ola1 iy pasiy el aalll G iny Lo ¢(0.840) caly i aaf
b Jae Cijlaall & L) 21 s

Cijladll 8 Wl el cpnd 8 edleall dd Cun o (pjlsial) 21aY) iy AaS0Y (ggine L8 aa g2
sl gy ALalal clall e dugyaall Al ahal bl leall Tl ded caly 3) LAWY Jae
Olsiall e laY) Ay laaill e Dleall 2xh G BLENY) Jalee G carly LS L Aasall Jud) x5 a5 (3.57)
Lad W L tiey sk Lagin BEN) Gl ia s ¢(0.865) i Jae Cijlaall 3 Jlall 2181 Gy
oty L 5 olsiall ol) dilay olaaiu dleadl b Gl ey Gas ¢(0.748) caaly 38 2038 Jale
b Jae Cjladll & W) 1Y) a3 (%75)

Gl el a8 AN LY s Cua e sl ¢)aY) Ay AN (gsiee LEG 2ag-3
g Aalall clall e dugyad) Adall 2l cllay leal) Tl 4o caly 3 LAY Jae Gijladl
Ak, aladin AL el 2 G Bli)Y) delae e ialy WS sl da8lel) a3 g (4.42) sl
b Legin BLENI &1 i e ¢(0.932) LuhW Jae Cijlaall 8 Wl ol8) Gty olsiall 6 1aY)
21 8y alaainy L00N) Laly) axd G Jiny L (0.868) caaly s 3023 Jalao dad W LTas (ytias
b Jae Gijleaall 3 L 1) (e 8 (%87) daasty Ly i pjlsial)

& SW ) s & Eg PE’\ B Gia e il el Ay aladiuy (gsina 5l a4
g Aalall clall e dgyad) Al 2l cllay leal) Tl Led caly 3 LAY Jae Gijladl
BBy 22y pellly DA aad o LGV Jalee dad il LS 3l Gloall i3 a (4.61) sadl
b Lgin BLEYI &1 i e ¢(0.955) Luhd Jae Cijlaall ol 1Y) Gty olsiall o 10Y)

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
240



BTN ) eI a3l oo Al aladid )50

) Al a3 sy WA sk G G ¢(0.912) il 3 30sd Jalae dad G as o5y
A Jae Cijlaall b Il )oY a8 (%91) Ay Ljis 55 ()5l

Gt b cplsiall sl Ay alain) dial e Tasly el e Jiud o G0 ol g
Ay clua dl) Lald) a8 AubAl Jae Cijlad) L) ()Y
g yadl) oyl psanys JalSie JS lsiall o 18 Ay 3 gt 30 AubA) Jae Cijlaall ol 5y5 00— 1
Copondl) I8Y Alle s A0l Claglen 1855 (8 gy Lot () 3) el i) 500 Slalsia Lallas Lajlsely
ol i g ne i ) el e all hay Ge cdaysiig 480 (uld L s2e L
Legmalia aladinly cpallall o3 JalS5 5 ALLa 3350 8)la)y olsiall o391 a8y ol is JalSs e Jaall -2
Coyliaall Jalall (i gedlly 3a5al) (3aiy dapalall call MaH) (e 488 Copemall Cilaglan g Aillad s 36 S
cinsall (Bl e Ala L Llany Gee N (e
Gileddl) apasi b agShaY @l o Maall we Jalelll b sa0a Zide Ll AuhA) Jae Cijlad) -3
s edee QLS o Capenal) )88 aaat e e caaie b sl (s aalin) (s5ise A jens 2 padll
Jae AT o culelad) Slee dualy il Aagies Aubiw AV Jae Cijlad) @l 5 55 a4
i e Al deadl 35y A Bl sl die DA e @by ojlgia) 1Y) dilly z s Gulais
o saa Lipas clad S G sleal) el Cpladl b odlall GLSY @llys lSEN g 1)
celend) Gilie s Glala

References:
1- GERALD & AARON. Does the Balanced Scorecard Improve Performance?.

Management Accounting quarterly, Vol 8, Iss.1. 2006, 44-65.

2- ABDUL MALIK, AHMED RAGAB. Balanced Measurement Approach as a Tool for
Developing Performance Appraisal Systems in Industrial Projects - An Empirical
Theoretical Stu . Scientific Journal of Commercial Research and Studies, Faculty of
Commerce, Zagazig University, Vol. 12, No. 81, 2006, 147-200.

3- NADIM, MARYAM SHUKRI MAHMOUD. Evaluating the financial performance

using the Balanced Scorecard (a pilot study at Royal Jordanian Airlines). Master Thesis,
Faculty of Business, University of the Middle East, 2013, 114.

4- ABDEL MONEIM, HAITHAM AHMED HUSSEIN. Accounting model to measure

and evaluate the institutional performance of organizations. Paper presented to the Second
Arab Conference on Management: Creative Leadership in the Face of Contemporary
Challenges of Arab Administration, 6-8 November, Cairo, Egypt, 2001, 295-296.

5- QARNI, ALI SAEED. Balanced Performance Measurement: A contemporary approach
to strategic performance measurement. Arab Forum for Human Resources Management,
(15/08/2010), http://www.hrdiscussion.com/hr6413.html. 15th.

6- BERNARD, PEDRO. Does Performance evaluation help public managers?. A
Balanced Score card approach in urban waste services, Journal of environmental
Management, Vol 91, Issue 12, 2010, 2632-2638.

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
241



Tishreen University Journal Eco. & Leg. Sciences Series ©2020 (1) sasll (42) alaal) 4 g:lally pala@Y) o lall . 00538 daals Ao

7- THERESA LIBBY, etal. The Balanced Scorecard: The effects of Assurance and
Process Account ability on Managerial Judgment. The Accounting Review Surasta, Vol
79, Issue 4, 1075-1095.

8- ABDEL AZIM, MOHAMED HASSAN MOHAMED. The role of accounting
information in activating the strategic management in organizations. Journal of Economic
and Administrative Sciences, Volume 21, Number 1, June 2005, 26-45.

9 - OMARI, HANI ABDUL RAHMAN. Methodology of applying the balanced scorecard
in Saudi institutions. 2016, 342.

10- HUSSEIN, ZEINAB AHMED AZIZ. Strategic multidimensional model for
performance appraisal (proposed framework). Paper presented to the Second Arab
Conference on Creative Leadership Management in the Face of Contemporary Challenges
of Arab Administration, 6-8 November, Cairo, Egypt, 2001, 276--289.

11- ABDUL LATIF, ABDUL LATIF. TURKMEN, HANAN. Balanced correction card as
a performance measurement tool. Op. Cit., 144-163.

12- ABDEL AZIM, Mohamed Hassan Mohamed. The role of accounting information in
activating the strategic management in organizations. Op. Cit.

13- AL GHALIBY, TAHER MOHSEN MANSOUR. Balanced Scorecard as a System for
Assessing Business Performance in the Information Age: A Suggested Model for
Application in Private Universities. The Egyptian Journal of Business Studies, Mansoura
University, No. 2, 2018, 32-49.

14- NAZIM, HASSAN ABDUL SAYED. Quality Accounting - Analytical Approach.
House of Culture, Amman, 2009, 131.

15 - NAZIM, HASSAN ABDUL SAYED. Quality Accounting - Analytical Approach. lbid.

16- AMMAR, RADWAN. NADER, NIHAD. Financial Management. Tishreen University
Publications, Directorate of University Books and Publications, Syria, 2003-2004, 447.

17- KHATIB, MOHAMED MAHMOUD. Financial Performance and its impact on the
dividends of Companies. Hamed Publishing House, Jordan, 2010, 245.

18- GHADEER, BASEM. The basic approach to data analysis. Ministry of Information,
Syria, 2012, 290.

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
242



