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0 ABSTRACT O

This study aimed to evaluate the application of the coaching models in Tishreen
University, especially the GROW model, as one of the most important models for the
implementation of the coaching, The researcher depended on the survey method where he
distributed the questionnaire on 380 employees in Tishreen University, where the
researcher used One-Sample Test, This study has concluded to several results, the most
important one was The models of coaching are not in the form required at the university, in
addition to the lack of training programs which aim to rais the efficiency of the
administrative worker, the researcher recommended that there are need to identify the
general staff and leaders and managers working at the university, about the importance of
coaching, and the role of it in Improve Performance, and the need to focus on training staff
to practice coaching according to its diverse models.
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Case Processing Summary 3liually sl 8 2300 @llall e (2) Jdyaa

N %
Valid 304 100.0

Cases Excluded? 0 0
Total 304 100.0

.20 szl SPSS gualiy aladiuly dlas) Judal) il : juadl
Obaiiall Lagdy (USsall dagally uinll) (gpitia o Uil AIKH Flig € Wl il Jolee il dad of WS

Ble 4 Cadad el Yy am iy a0
LSa) il gl ¢ liss W Jalaa (3) Jiad

Cronbach's Alpha N of Items
.868 45

20 Jlual SPSS gualiy alaiialy ibaay) Jiladl) gilii : juaal)

L) Aghan sy Kall) cuald Qulial) aa (oLl (Oldud) LR S0 Gladyl) Gaall (ulbe
(250 2012 « ) ) <A e 2l

Guall (uliia (4) Josa)
MG MR MO MW | GROW

Pearson Correlation 1 357 150 660 | .688"
MG Sig. (2-tailed) 000 | 009 | .000 | .000
N 304 304 304 304 304
Pearson Correlation| .357 1 7317 | 675 | 8697
MR  Sig. (2-tailed) 000 000 | .000 | .000
N 304 304 304 304 304
Pearson Correlation| .150 7317 1 487 7387
MO  Sig. (2-tailed) 009 | .000 000 | .000
N 304 304 304 304 304
Pearson Correlation| .660° | .675 487 1 886"
MW  Sig. (2-tailed) 000 | .000 | .000 000
N 304 304 304 304 304
Pearson Correlation| .688~ | .869 | .738" | .886 1
GROW Sig. (2-tailed) .000 .000 .000 .000
N 304 304 304 304 304
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N | Mean |Std. Deviation|Std. Error Mean

A A e sl Cangdl e el (Calisall) Gugipall Sl [304[2.2500] 83052 04763

LBy 48 aaay ) e calls 304(2.0625 .90070 05166

a3 wdgiall Gl e dia aleiad 304|2.1875| .72738 04172

A8 olatly 4 (a0 el e 1ol ) sSn caS alls 304|2.3750| .92855 .05326

AL olad e (A 4dngd Alat A4S (e 4k udis | 304[2.0625| 74862 .04294

Gl By a8y ddon of 4ie oSt 304|2.0625 .90070 05166

O el e ol il A ey A SRS 0o s 0% 1250] 60047 03444
[ CRY-§

Agia Tansa ) 1Y) 35l e 4l 304(2.0625| .74862 .04294

(gl 13l 4dian dag lggle Juangn ) Wil e Al |304(2.1250| 78191 .04485

eimeaty gy Sl EV s e die i 30412.3750 .60047 .03444

MG 304(2.1687 41408 .02375
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One-Sample Test  guagi cilyd) Ay JS die Ciagl) paad jgaal JLEAY) Al 1(6) al) Jgaad)

Test Value =3
t df | Sig. (2- | Mean 95% Confidence Interval of
tailed) |Difference the Difference
Lower Upper
S 2o gl i o | a0 001- 1303|000 | -.83125- -.8780- -.7845-
MG o> 55 <ol ) s ' ' ' ' '

20 )ual SPSS galiyy aladialy ibaay) Jlat) il : jdaall

Pl (g oy 1 s cihad) dada JS 2ie ciagl paad | saay Laldl) A5 Laedl) Apda @) L) Aais
Liging gl Jawsgidll G Lygine 3908 35a5 S Las Sig= P =0.000 < o =0.05 i (6) Jsal
Loigiay Conall A o Clla) Javigie o Ragine (3908 a5 Y Js ) paal) Apdad by s bl
s ahs e ) Auda € die Caagll st AulSa) sae dea /3] uledl) S Lulde il
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N | Mean Std. Std. Error
Deviation Mean
O o m IS Bomy gl el ol (o) s Bl ) ool 43373 | 00488
owsill e by oxiags
B (e 4y Jhad L Sl 55ha A oo 4ke alaid 304[2.2500] .66253 .03800
g il g o 1710 (e oliie e sy of 4 ks [304[2.3125]  .91794 .05265
OV s dalad b aale 3 e il e Al 304[2.1875 .72738 04172
b slatly (V) s oy el A sl e alls 304(1.9375| .65956 .03783
d ) Jead) (e dnia e all 304|1.9375] .55643 .03191
sl (2 222l s @mj :’M’ Sl oo e S b 10s0| 69712 | 03998
o A B B8 A by GaBl o S B e R ab 2500 00287 | 05178
Al Jpasly
caad] (S5 alad 4y Lee allia 304|1.9375| .82816 .04750
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ings 3 AL Galad] sy e alla 304[2.5625] .99969 05734
MR 304[2.1250| .41677 102390

20 )ual SPSS galiyy aladialy ibaay) Jlatl) gl : jdaall

Pla @l waat sae Laldd) hlal) o Al 38 @lls) augia of (7) o) dsaad) PA (e ey
lelily (2.5625) busic ST il G ((3) Goliall basgie (e ral & gl Calay) dula
Alsa) e BN cchlall sda o Aalal are ) Jud duedl ol clla) o e dy 1 (1.7500)
& oLl bagies Crpnnall T il (s Aysine (358 dpng JLEAL Lald) Culd A3)lall Guliall Jasssia sl
t ) Joaall mmse s LS (bl S (el
One-Sample Test
(i) iy Ay DA adlsl) yand jeaad JLEAY) Aai :(8) o) Jand

Test Value = 3
t df Sig. (2- Mean 95% Confidence Interval
tailed) Difference of the Difference
Lower Upper
ada JAA 2815l 3aa3 ) 5d
MR e sl G -36.606- | 303 .000 -.87500- -.9220- -.8280-

20 Jlual SPSS gualiy alaiialy ibaay) Jiladl) gilii : juaal)

PA (e g geasil) CihaY) Ay N3 adlgl) aat ) gaay Lualdl) 40N Ao Al L jdl) L) A
Tssiny pmanall Taussidll O Ausine (b 3525 ixs Les (Sig= P =0.000 < o =0.05 of (8) Jsaal
Loigiay Conall A o Clla) davigie o Ragine (3908 a5 Y Js ) pdal) Apdad (aby Ul bl
st sil) CalaY) Auds DA alg aan 4] 530 U /3] asleall S Guliie il

olie s Jagias i) die 2bE ) Jawsie gn Tusiee B8 g Y AUAD Ao d) Al -
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slaily ladady o) adde all dalal sehaall b 4, e allis
ahant i als . el b os b b 06| 55643 03191
FECRY-
bl mln e Juand 4] zliag lee 4ie b [30412.1875) 39096 .02242
L4808 olaily wilshd 3 dide L 44 (e Al 304(1.8125| .63535 .03644
b olail ssha 4 ety ol Jla b Gias e dls[3042.3125) 68292 .03917
§ al Aol Loas 5V o oY) eiall e dle i
« il b SSILST ol o 3042.2500[ .66253 .03800
A8 3k
bl 48t Aa i 4y of oS oW e il e allis [30411.9375] 65956 .03783
i et B R d Be gl et e i b 1879 88312 05065
48]
ol Ml edy jla ST e allls 304[2.1250[ .78191 .04485
§ dza Joas alia (38 Jalat o o alatingd
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.g,.\abd\
MO 304/2.1000, .38469 .02206
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Pla @hlall pasi jsae daldll Gl e diall )il Shla) Jawsie of (9) 4y dsand) PA o oy
lelily ¢(2.3125) Jawsie 51 gl s ((3) bl haugie (e al b el Glay) duls
W) (e oShll cchlall p3a e Adlsall aae ) o Al ol Glla) of e Jy 1y (1.8125)
& Ll basies Cpnaall Tl (s Apsine 358 dpay JLEAL Lald) Culd A3l Luliall Lo ie sl

t ) sl mamge s LS ¢ puladll S i

One-Sample Test  guagill cildy) duds DA GhLAY yaas jgaal JLEAY) A3l :(10) a5 Jgaad)

Test Value = 3
t df | Sig. (2- Mean 95% Confidence
tailed) | Difference Interval of the
Difference
Lower Upper
s JBA @l LAl s ) sae
MO e sl il Yl -40.791- (303 .000 -.90000- -.9434- -.8566-

20 lual SPSS gualiy alaiialy ibaay) Jiladl) gilii : juaal)
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Cnll Aie Al illa) lavgia Gn Asiee (o5 35 Y J S atal) Apiad by L el dagiag
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ebie Gilay Javsies Gl A il lla) haugie o dusie a0 g Y Aall) Aol Auadl -
sl GLEY) Auda DA o)) Alal 500 Joa /3] uiledll i)
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:‘533(15 c_\\_u]\ cal<a

sl GLEY) Ady JMA ¢ lgiaY) Llka) st i A bl o ) clla) Jaagia 1(11) by Jgaad

N | Mean |Std. Deviation| Std. Error
Mean
Al Al Hla Jeadl e Jalad) Jlas 304 (2.0625 74862 .04294
Y e asi Al V) shaal) (e alls 304 (1.6875| .58392 .03349
Jadai Al Gyl e Al 304 (2.0625 74862 .04294
Ll 4 Tt e Al _puadiinds 304 {2.0000 70827 .04062
kAl 3a 28 8 sae lisw (e 4de ol 304 12.0625( 1.14582 06572
B LAl s b st 8 4l s el |304(2.0000|  .79187 04542
il gt of (Sadl e il sl e Al [ 304 2.0000| 79187 .04542
cAacd aalaiy (yae Al 304 (2.0000 70827 .04062
sty ot y;:’: j\j;z? i e 04 2.0000 70827 04062
o el e 112‘":5::21& S0 [21250] 78101 04485
Mw 304 {2.0000 .38794 .02225

20 )aal SPSS galiy aladialy ibaay) Jalail) il : juaall

elial) Al (30 saa Aalall chlal) e Al bl ilila) Tawsie o (11) a8y Jsaall DS (e ey
Loy (2.1250) dawsie ST &l Gum ¢(3) Gl bassia (e ial & eensll CAY) duda Da
) e oSl ccnihlial) o3a o Alall are ) el Al A8 cilils) of e Jy 18y «(1.6875)
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One-Sample Test  guagill Cilay) duds DA ¢ lgia¥) AlSe) sa paad jgaal SLadY) dauii :(12) a8 Jgaal)

Test Value =3

t df | Sig. (2- [Mean Difference 95% Confidence
tailed) Interval of the
Difference

Lower Upper

o) gia¥ AnlSa) (520 ) gna
(e sl ) ) Auda J31a]-44.944-1 303 .000 -1.00000- -1.0438- | -.9562-
MW

20 )ual SPSS galiyy alidialy ibaay) Jlat) il : jdaall

ol sl CihAY) duada A plgia¥) dla) gaa ) saay daldd) dagpl) Ao Bl dpdajdl) LA das
Csmnall o siall  dysine (98 d5as iny Lae (Sig= P =0.000 < o =0.05 &f (12) Jsaadl D&
Gl Ao S lla) avsie cp Aagine (3o 2 Y Jsi S asel) Apdad ey s el dassiag
ceensl ChIY) Auds PIA o )5V 4] (s Jss /3] puleddl GSY uliie Gila ) Jans i

Aal) 2 lla) Jangie Cilua 25 G el Al A pdl) Lsa) GISYL il ALl LYY g
: VIS il ols ¢ GROW 35 (e kSl (50 (i il cylual) e

GROW £ 35a3 (3t 450lK0) (530 (sl (Al cladl o 2881 cilila) Jagia 1(13) a8 Jgaadl

N Mean |Std. Deviation|Std. Error
Mean
GROW 3 sai (auad 203184} (520 ) 53 304 2.0984 .31866 .01828

20 Jlual SPSS gualiy alaiialy byl Jiladl) gilii : juaal)

cilS GROW 73503 3k 45lS) (530 ysae o 2bdY) clla) Jasgia 31 (13) a8y Jsaad) Pla (e oy
A3l uliall Jasssie alaie) A8 (e SUl cchlall o 21 A8l aae o Ju 138y ¢(3) e il
2 LS nladl) Sl ubie (8 el Jasgies Casuaal) Jasgiall G dsine (3958 2gas UL Lald) Culd

One-Sample Testluull Lauiyl) duadll jLAd) A :(14) ad) Jgaad)

Test Value = 3
t df Sig. (2-tailed) Mean 95% Confidence Interval of
Difference the Difference
Lower Upper
GROW | -49.330-| 303 .000 -.90156- -.9375- -.8656-

.20 Jlual SPSS galiy aladiuly Alasy) Joladl) milii : juaall

i e (Sig= P =0.000 < o =0.05 o (14) &) Jsaadl DA e ey tAiyl) Al il Ld) A
G g Y Je Al sl dudd gaby ALy coalsll Jausies Cgunall Jangiall (pn dagina (3958 39ns
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Dl lla) Jassie il Cua bl Jae daalall 3 Gogllaall JS3IG 25 Y GROW zigas Gl o) =2
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32 s otnsil) GLEY) Clga pal (e axi s rmaall Jisad) )k Blee ) Axalal) S cplelall i) -6
el VS alg cagild A A ¢ SN il cplelall a5 aae ) elld

53 Jil ey Lo 13ag gl Jualsill e Suiaty plaY) Jalall 5068 a8y ) ddalgdl dyyyaill ealll 23 7
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t YL Slaagil aaf Jias

ped o ol a8l Jaalis oY) Gauat 3 Jladll oy505 ¢ cqunsil) LAY Lpaaly Galalall Cayyat 5550 1
da e 4K cJaall A 3a0a (Gyha caliSinlg calee Jlae (B WY e sae by (g2 JAIL clgialdy a3l
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Al Galalall Caypts ipallal) Cilralall Gialy bl 3 GROW zisa Guda 4d€ e gl lads —
Bally (Jualsill ihlea Sais cCalalall 32U adys oY) Grany Aially ¢ eunsil)l GLEY) Gul Cilajia
Lalall Calaalyl 3das e

eha) o dens o 4ls e 135 (GROW 3sa gulai 248 o gplalad) capsi o 55 85050 =2
PP e lld S5 ccplala) (8 olad)) il

el alid) e lally a8l g SMART £ o alaie Yl agdlaal aaat e cplalall 5558 3y -
ey 433 3l e hald Jalall 138 o€y g asmpall Blal) Gind s w0l dlalse e cplalall st —
Alaliie g bl Cangly ) aleall 510 (Lo Loy Allac] Z8S 50) 5 (pa

daalsill Ghlen Gty cGlalall Chilen skl wigh (Al gyl Chsall b gl e S5l 5y5 00 =3
Gl Ygems ¢ yslally nally ZiY) s2gm sn 8 chad il agiloal (ns e 5)8 <0 agleny Lo 13ay caged
LSS daalall Calaad

af e gl gl 8 i) Gl cladlioly gaastl) GLAY Gn JalSl 385 5y 00 4
Shlge askiiy gpen e (o) LS Slagind —Tald okl ol il lS) ) Gl
Sl daadl lell o Aahadl aaila DA e eansill GLAY) ae by cagilal dysu e @il (ilalal)
caginh agia Al JSLa csead Lelaly) Jolal) Juadl slay) sai legnsil an)lSal 5y cplalall V58
Aalilly dglly dgall (st ey Loy Aaslall KU 61 it e Jaad ) L) Jumdl slay) Ladl
SIY) & Galelall L Loy cclaalall 4818 e gngill CihiY) 3l 2al8 GROW z35ai Galai asani =5
Y ) Yseas cLlall AplaY) bl (e lony g sill CalAY) 2 Luany Tl ellds cilaalall 458 5al)
Al agibgive Calide b Cplalal) aen J8 (e IS & Gay ¢ sl

saalmal)
A ad) aalall —

c.uﬁ;iﬂ dyall Auyaall fJledll aua gl C_MS)SS\ .(2015) cdasna &c Lﬁjw ¢Jand) —
2012 «ls Ayysu /BM SPSS Statistics 20 »/aiiul aadiall ULl Jlai s e asly ¢ ppre —

sdiaY) gl -
AHRENS, J, MCCARTHY, G, & MILNER, T. J. (2017). Training for the coaching
leader: How organizations can support managers. Journal of Management Development,
1-20.
AKHTAR, S, & ZIA-UR-REHMAN, M. (2017). Impact of Managerial Coaching
Behavior on Job Performance: Analyzing the Role of Organization Commitment And Role
Clarity. Journal of Managerial Sciences 6(3), 297-318.
ATKINSON, G; NEVILL, A. M (1998). Statistical Methods for Assessing Measurement
Error(Reliability) in Variables Relevant to Sports Medicine. Sports Med, 26(4), 217-238.
CARVALHO, M. (2018). Cognitive-Behavioural Coaching: Applications to Health and
Personal Development Contexts. EC Psychology and Psychiatry, 7(3), 119-129.

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
404



Slia ¢ al) O daala A (Coaching) cexasill CalplY) 7 3las GBaadal i

CRITCHLEY, K. (2013). Coaching Skills Training Course. Universe of
Learning and  UoLearn are  trademarks  of Universe of Learning
Ltd.

DE HAAN, E & NILSSON, V. O. (2017). Evaluating coaching behavior in managers,

consultants, and coaches: A model, questionnaire, and initial findings. Consulting

Psychology Journal: Practice and Research, 69(4), 315.

Dembkowski, Sabine, & Eldridge, Fiona. (2003). Beyond GROW: A new coaching model.

The international journal of mentoring and coaching, 1(1), 1-7.

FRAZIER, R. A. (2018). The Impact of Instructional Coaching on Teacher Competency,

Job Satisfaction, and Student Growth. A dissertation submitted to the Graduate Faculty of

the University of Colorado Colorado Springs in partial fulfillment of the requirements for

the degree of Doctor of Philosophy Department of Leadership, Research, & Foundations

GRANT, A. M. (2011). Is it time to REGROW the GROW model? Issues related to

teaching coaching session structures. The Coaching Psychologist, 7(2), 118-126.

GRANT, A. M, & O’CONNOR, S. A. (2018). Broadening and building solution-focused

coaching: feeling good is not enough. Coaching: An International Journal of Theory,

Research and Practice, 11(2), 165-185.

GREINM, E. M. (2018). Managerial Coaching and Manager Well-Being: Exploring the

Positive and Negative Outcomes of Taking on a Coaching Role. (Doctor of Philosophy),

The Graduate Faculty of The University of Akron.

MCGREGOR, C. (2017). Coaching Behind Bars: Facing Challenges and Creating Hope

in a Women'’s Prison4. Irish Probation Journal, 206.

MCKERGOW, M. (2016). Better Decision Making with Solution Focused Coaching.

InterAction-The Journal of Solution Focus in Organisations, 8(2), 7-19.

MUNTEANU, A & RATIU, L. (2018). The Manager as Coach: Cross-Cultural

Adaptation of an Instrument Assessing Managers’ Coaching Skills. Journal of Rational-

Emotive & Cognitive-Behavior Therapy, 36(4), 303-319.

OTTER, K & DIOCHON, P. F. (2016). Educating Managers-as-Coaches: the Role of

Transformative Learning. Universidad Pontificia Javeriana, Bogota, Colombia, 1-8.

PENDLE, A; ROWE, N & BRITTEN, D. (2017). Coaching in a non-clinical setting with

coachees who access mental health services. International Journal of Evidence Based

coaching and Mentoring, 15(1), 1-17.

RATNER, H; IVESON, C, & GEORGE, E. (2012). Brief coaching: A solution focused

approach: Routledge.

SCHWARTZ, A. (2018). Why Leaders Need Coaches. The Journal of Character &

Leadership Development, 5(1), 36-44.

STEELMAN, L. A, & WOLFELD, L. (2016). The Manager as Coach: The Role of

Feedback Orientation. Journal of Business and Psychology, 1-13.

journal.tishreen.edu.sy Print ISSN: 2079-3073 , Online ISSN:2663-4295
405



