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0 ABSTRACT [

On 17 January 1999, the Syrian government decided to apply system of goals-
driven management to a sample of industrial sector companies, opening the way for
essential corrective administrative and economic procedures within its current policy,
which is based on economic pluralism. The Arabic Medical Company, better known as
TAMICO, was one of such companies.

This study explains in brief the concept of goals-driven-management system and the
requirements for its application by companies. It, moreover, deals with the basic
components of the accountancy system appropriate for goals-driven management system
and ensuring its success. Furthermore, the study examines the real application of goals-
driven-management system by TAMICO and the results of that application. Finally, the
study puts forward some suggestions to energize the functions of goals-driven-
management system and realize its aims.
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