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O ABSTRACT 0O

Budgets are one of the Management Accounting Techniques that Economic Firms
use for planning and controlling purposes. Most firms used Items budget, but the
technological and economic developments and the change in the orientation of Top
management in these firms made traditional budgeting out of date and unsuitable in this
new environment, which in turn requires more developed techniques to satisfy the needs of
the firms.

The researcher proposes the use of the entrance of the Activity Based Budgeting
which is a process of planning and controlling the activities expected from the organization
to derive a cost-efficient budget to carry out the predicted work and achieve the strategic
objectives agreed upon.

The researcher has published 60 questionnaires to study the possibility of applying
this system in the Syrian industrial companies and has concluded that the application of
this system is facing some impeding difficulties.

The researcher proposes teaching this system in university courses, and establishing
vocational courses, and the use of outside experts to assist the application of this system.
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