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O ABSTRACT 0O

The research tackles the preparation and execution of Planned Budgets in
Tishreen University, based on the theoretical literature of Planned Budgets and on a
sample including 126 administrative and academic members in 2010/2011. A
questionnaire has included 116 items, designed into two parts related to the processes of
preparing and executing Planned Budgets . These are: Financial expenses estimate,
and keeping pace with budget planning in universities. To answer the question of the
study, one way analysis of variance (ANOVA) is used along with (Scheffe) test for
comparisons. The questionnaire validity is checked by a group of 16 specialists. A
Pilot sample consisting of 20 teaching staff has been verified. Reliability is established
by Cronbach — Alpha (0.97). The findings of the study are: planning budgets levels of
sufficiency is average. In fact, there are no differences between administrators and
academics in qualification. The Research suggests activating the role of the Budget
committee, and taking advantage of modern methods used in preparing and executing
of Planned Budgets in Tishreen University.
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