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O ABSTRACT 0O

This research aims to evaluate the performance in Al-Basel Hospital in Tartous by
using the Balanced Performance Model, and to achieve the research objectives, a
questionnaire was devised and applied on a sample of the workers in the hospital. The
research concluded the following results:

1- The Balanced Performance Model is considered the best and most objective to
evaluate the performance in Al-Basel Hospital in Tartous, because it helps to get an idea
about what is being achieved in every department or administration in the hospital.

2- There is no complementary application for the balanced performance model in the
hospital due to the lack of the trained technical expertise that are necessary to train the
trainees.

3- There are statistically significant differences between the means of sample
subjects' responses according to the variables of the scientific degree and years of
experience.

4- There are no statistically significant differences between the means of sample
subjects' responses according to the variables of nature of work.

Keywords: Balanced Performance Model, the hospital, evaluate the performance, the
financial section, clients section, internal operation section, learning and development
section.
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s lsiall oY) shaie cpa el olal aysii 8 Auall il cililaind cllangie (330 Al
i b L& ONE WAY ANOVA (ol culill s alasiias) o ¢ calall Jagall il

L) il cililaind cllaugie ¢ oA ANOVA cpbil) Julas milii (5) a8 Jgan
i) Jasall yitial lag o gial) o)) sliia Ca diiacal) o3 agii

ANOVA
el juaa Glayyall & gena df il yall Jass gia F Sig.
Gle ganall ol 3.287 3 1.096
2.440 | .013
Gl ganall Jala cplal) 160.278 334 449
Total 163.565 337

O Aasdlays 337 laydi dypm dayo vic F=2.440 ddadll HLod¥) b5 dad of (5) &) Jsaall G
0o hiiall glal aygdi 8 Aglas) ANs @3 3558 aag 4l o P=0.013 < =0.05av Juaal
Op Gl LSD lial Gl & 3oyl jolae Adjealy ¢ alall Jasall uidd bes cpjlsidl o181t

psi (& Aial) 3B cllatd clhangia (o 980 LSD ,Las) gilii (6) ab) Jgan
) Jasall il Tag ¢ lsial) o 0) ghite cha Adiusal) 61

LSD Multiple Comparisons
() dasadh | () dasd | Difference 95% Confidence Interval
(gl (gl (1-3) Std. Error | Sig. | Lower Bound | Upper Bound
e Janisia -.210- 146 151 -.50- .08
sl gsalay | 3ila) dueala -.327-" 147 026 -.62- -.04-
iale 3ilas -.359-" 163 028 -.68- -.04-
Ll ysalag 210 146 151 -.08- 50
dre augia | 3)la) Ayl -117-" .038 .002 -19- -.04-
Siale a5l -.149- .080 064 -31- 01
Ll gl 327" 147 026 .04 62
3ila) donala | dge laugie 217" .038 .002 .04 19
Siale (3gilas -.032- .082 697 -.19- 13
sl osalas 359" 163 028 .04 68
iale (3giles|  sene Lanigie 149 .080 064 .00 31
Bla) Lxala .032 .082 .697 -.13- A9
*. The mean difference is significant at the 0.05 level.
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Di';f/leeraeace 95% Confidence Interval
(1) Jasall (alall | (J) Jasall (alall (1-9) Std. Error | Sig. |Lower Bound | Upper Bound

6-10 g -.073- .061 237 -.19- .05

5 i Jila 11-15 4 -155-" 054 .004 -.26- -.05-
SI o 15 s -.291-" .052 .000 -.39- -.19-

5 g Jila .073 .061 237 -.05- A9

6-10 g 11-15 4o -.082- .055 133 -19- .03
SH o 15 s -.218-" .052 .000 -.32- -12-

212




Tishreen University Journal Eco. & Leg. Sciences Series 2011 (3) aa=ll (33) alaall 45306l ApalaiBY) oslall @ (53580 daals Alaa

5 s il 155" .054 .004 .05 26
11-15 o 6-10 s .082 .055 133 -.03- .19
S8 e 15 da -.136-" 044 .002 -.22- -.05-
5 Gl il 291" .052 .000 .19 .39
S e 15 3 | 610 < s 218" 052 000 12 32
11-15 i 136" 044 .002 .05 22

*. The mean difference is significant at the 0.05 level.
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L) il cililaind clawgie ¢ oA ANOVA cpbil) Julas milii (9) a8 i
Jaad) Aol il lag ¢ 5lsial) 6081 gl e (heiiunal) 1] aysls

ANOVA
ol Haaa Glayyall & gana df il yall Jais sia F Sig.
Gle ganall ol 5.336 3 1.779
2.309 | .075
Gle sanal) Jala o) 540.694 334 770
Total 546.030 337
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