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O ABSTRACT 0O

This research is a field study of the situation of health services in Bassel Hospital in
Tartous governorate in order to identify the strengths and weaknesses, and the need for
administrative re-engineering management to meet the future challenges for hospitals .

This research depends on the workers and the patients who benefited from the
services of the hospital in order to identify the fact of the current status in the hospital, and
at the end of the research was to formulate a set of recommendations aimed at improving
the health situation in the hospital .
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