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O ABSTRACT 0O

This research aims to identify the total quality management system and its effect on
the performance of 2nd Stage of Primary Education School through enhancing the ways
and methods of performance, use of teamwork, achieving the satisfaction of the
beneficiaries, getting the workers acquire the good performance skills in work, serving the
local society, and to achieve the research objectives, a questionnaire was prepared and
applied on a sample of Directors and teachers. The research concluded to the following
results:

1- There is a higher degree of the directors' awareness, and acceptable one of the
teachers' awareness about system application of total quality management and its effect on
the performance of 2nd Stage of Primary Education Schools.

2- There are statistically significant differences between the means of directors' and
teachers' answers about the extent of system application of total quality management and
its effect on the performance of 2nd Stage of Primary Education Schools concerning the
teamwork and getting the workers acquire the good performance skills in work. These
differences were related to the directors.

Keywords: total quality management, performance, teamwork, 2nd Stage of Primary
Education Schools, Stakeholder satisfaction
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