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O ABSTRACT O

This study aimed at identifying the production practices and their effect on the
operational performance of industrial companies operating at Al-Hassan qualified
industrial zone (QIZ) in Irbed governorate, in order to arrive at results which may
contribute to the enhancement of these practices and improving the operational
performance of those firms.

A descriptive and analytical method were used in both theoretical and field studies
by distributing a questionnaires to the sample of the study and analyzing different literature
related to the research problem. The sample of this study consisted of 150 employees who
belong to different managerial levels and who were selected using simple random method.
The results of this research showed that there is a statistically significant effect of
production practices such as cooperation among workers, relationship with suppliers and
customers, setup time, and training programs on the operational performance of the
selected industrial firms operating in Jordan, while practices such as the availability of raw
material and design for manufacturing were not statistically significant.

The results showed no significant differences at the level of the operational
performance of the researched organizations pertain to managerial position, while results
showed significant differences at the level of the operational performance pertainn to the
age and target markets of the industrial companies.

The study arrived at many recommendations such as: industrial companies must
work on the improvement of relationships with customers and suppliers, decreasing the
product parts during the designing stage to lower production cost, decreasing machine
setup time to minimize idle time, adopting new manufacturing technologies to minimize
the pollution level, and searching for more international markets for their industrial
products.

Key words: Production practices, operational performance, manufacturing technologies,
industrial organizations
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