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O ABSTRACT 0O

This research focuses on effective strategic leadership concept and characteristics as
strategic demand to get an effective strategic management and to know how much the
management leaderships have characteristics of effective strategic leadership in industry
business organizations in Lattakia (private, public). In this research, descriptive analytic
statistical techniques were used. Questionnaire was also used to collect statistics and were
analyzed by the statistic program SPSS. This study found out a lack of effective strategic
leadership skills and readiness of strategic management style. Then, recommendations of
research stressed balance between our leadership and effective strategic leadership; the
most important recommendation is the necessity to make directors at all levels and in all
companies to have specialized courses in strategic management.
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