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O ABSTRACT 0O

This research aims to explore the nature of strategic planning, its importance in
developing higher education and the obstacles of its application at Tishreen University
from the viewpoint of administrative and academic staff. It also aims to identify the
differences in the beliefs of the research sample's population opinions about the
impediments of strategic planning at university according to the variables (Education,
qualification, Degree, and experience). The sample included 80 administrative staff
members in the academic year 2009/2010.

To achieve the object of the research, a questionnaire has included (60) items,
distributed to five areas for barriers related with (nature of strategic planning, university
administration, university and workers, the top teaching administration, surrounding
environment and local community).

The final results showed that (21.47%) of the examined sample approved of barriers
with very high degree, and (%32.93) with high degree, and (%26.18) found that they
agreeing with middle degree, also (5%) with little degree, and (%14.56) with very little
degree. In fact, there are differences between qualification and education, but there are no
high differences according to the years of experience.

Keywords: Strategic Planning, Higher Education, university Management..
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