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O ABSTRACT 0O

This research aims at identifying the standards of job performance evaluation used in
Lattakia and Tartous ports, by explaining the concept and the importance of the evaluation
standards, and phases of evaluation standards in order to get the desired results of the
evaluation, i.e.: develop performance. The study concluded the following results:1-The
performance evaluation standards used in Lattakia and Tartous ports don’t determine
accurately the level of performance, that they apply the same evaluation for all port
functions. As well as the standards assign the same importance for all ports jobs 2- There
are significant statistical differences between the standards used in both ports and the
objective evaluation standards which depend on scientific rules and this difference aren't in
advantages of this study.
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