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O ABSTRACT 0O

This research studies the possibility of identification of the basic factors that help the
successful implementation of Quality Costing Programs in Syrian Industrial Companies
through identification of implementation problems. The study, which was based on a
survey and investigation of a sample of Syrian Companies by using on a questionnaire and
personal interviews with the principle directors, identified the extent of the establishment's
awareness of the advantages of implementing this program.

The study concluded that there are varieties of reasons that hinder the implementation
process, such as: lack of quality education which was expressed by administrations
disregard of this program, and the traditional environment of businesses. The basic factors
that help in implementing this program is the support of the higher administration, the
organizational of education quality based on the training courses, and adopting the
automated modern applications (modern application software).

The researcher recommends the implementation of this program based on the
previous factors, an increase in the following study on the analysis of these factors, set
methods to control the poor quality costs by empirical studies of this program in the local
companies and study the effective factors of failure costs.

Keywords: Quality Costing, Quality Costing Program, factors and problems of
implementing Quality Costing Programs.
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