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O ABSTRACT 0O

Effective Management Plays an Important role in achieving Targets. This study
Concentrated on effective means for revealing potentials Of subordinates and to show the
role of motivation in increasing productivity we have reached some results: the motivation
program and system in the company have lots of deficiencies and don not meet the needs of
the subordinates. And the behavior of the leaders is considered the lead for the workers, so
that it served as a motivation for them, and it created a good atmosphere.
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