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o ABSTRACT O

This study aimed to identify the fact implement total quality management in General
company for Tartous, rely on descriptive analytical study of phenomena as they are on the
ground, were distributed (150) identification included principles of TQM (total quality
management conscious concept. Senior management support, leadership style, education
and training systems, customer orientation, continuous improvement, problem solving and
decision making style, communication style, performance evaluation, collaboration and
teamwork, incentives and remuneration, creativity and innovation), extracted arithmetic
and distractions Standard deviation to ensure these principles on the ground, and was
relying on test (T-TEST ONE SIMPLE) To ascertain whether or not statistical differences
based on statistical software (SPSS 21). The most important results of the group not to
apply total quality management in General company for Tartous, although there are some
pros that assist in the application process, the researcher recommended that need attention
and build upper management the concept of total quality management, and her faith and
develop mechanisms For its application, and a long-term plan to the implementation
process, and the need for training and educational sessions to define public company
workers Tartous concept of total quality management, and what benefits that will accrue to
the company through the application process.

Keywords: quality — total quality management — customer orientation — continuous
improvement.
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