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0 ABSTRACT O

The research aimed toevaluate the reality of crisis management planning in government
hospitals operating in Lattakia Governorate, where the researcher distributed a
questionnaire to a sample of employees in hospitals (130), was recovered(119) them, it
was valid for analysis (107) questionnaire. To evaluate the level of planning, the researcher
used the Student T test for one sample.

The study found that there is a decrease in the level of crisis management planning in the
hospitals under study, in addition to the absence of effective communication mechanisms
between the different administrative levels.

The study concluded to a set of recommendations and proposals especially to increase
interest in long-term strategic planning and adoption an appropriate alarms system to detect
crisis indicators before to occur.

Key words: Crisis, Crisis Management, Crisis Management Strategies, Crisis Management
Planning, Governmental Hospitals in Lattakia Governorate.
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Reliability Statistics:(1-1)ad; J sl
Cronbach's Alpha N of Items
.866 16
20 _lua) SPSS zaliy alaiiuly Jlasy) daail) il 1 juaal)

(0-6) e ST a5 (0.866) sl desall ALaudl dpnailly 3 Lss € Wl Jabea dad o 2 (1-1) ) Jsaal) (50
chladl (e gl adal el Vs Auhall giadlay bl aild e Jay b g

il 8 LA 5 JG acdl)

S(Aai¥) 808 Jadadl) aBlg) piia (ol AN cublaadl o Al o] cilla) Jaegia oilus

One-Sample Statistics:(2-1)ad, Jgaall

N Mean |Std. Deviation| Std. Error Mean
planning 107 1.9953 47591 .04601
20 Jlual SPSS zaliy aladiuly sy Julail) gl 1 jaaal)
One-Sample Statistics:(3-1)ad, Jgaall
Test Value = 3
t df Sig. (2- Mean 95% Confidence Interval
tailed) Difference of the Difference
Lower Upper
planning  |-21.837 | 106 .000 -1.00467 -1.0959 -.9135

20 )ua) SPSS galiy aladiuly ilasy) Julail) il @ jsaal)

othc) i (sl A Blay dadadill adly G ) Chlall o Al D8 Glla) lasie Gluay Calil 28

(2-1)ad) Jsaall (3 )y 54 WS ¢(1.9953) g5k Janssiall (1S3 (planning) 5.l

padiall S (ulie (B Gubial) Langies seaall il G g B8 s AL Cald) B Cua

asly Al cingiin T laal e aldieV) &5 Gum cdijliall ja5eS salaie) 40l (e 3iaill @lldg o(3) a5

25 [P(Sig)=0.000/aVal) Jlaia) dad of caalil ang dam (3=1) ) Jsaadl d 2))y sa LS ilial) <jelag

Lussies Gyl hausie o Apass G as G eds ) LY [a=0.05/ANA) (s e sl

Ngede (o Al gal) Cilyginna (g Aylaall (3) el Jansgia dldic) 8 AglKaY)  Jany Lo ¢ ulial

5y Jahadil) aBly yide oo Cplalad) cilila) hgie (o dpsina (3o 28 Y ALY dpdjdl) Lol daai-

O ¢(3) kil Janssie (ga ial a5 (1.9953) 8 Casmnal) L siall dad o Loy 2(3) abad) Jamigiag Aa3Y)

A gl Ml (Aag¥) 31y Juhadall Aleld aa el A chlal) o 8l axe ) (ke Aal) LA

A 38y Jladl) Tushadll gginen (il el Laal)

d(daghadsl) (b Aniial) L)) pitie (o AN clal) o Alal) 38 cilila) igia il
One-Sample Statistics:(4-1)a8; Jgall

N

Mean

Std. Deviation

Std. Error Mean

strategy

107

2.0187

46374

.04483
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20 laal SPSS zaliy aladialy by Julaill gilii 1 juaal)
One-Sample Statistics:(5-1)ad) Jgaall
Test Value = 3
t df Sig. (2- Mean 95% Confidence Interval of
tailed) Difference the Difference
Lower Upper
strategy  |-21.889| 106 .000 -.98131 -1.0702 -.8924

20 _\ua) SPSS galiy alidialy ilasy) Jalail gilii : juaal

& sy Tl 8 Gaiiall Al Gah (A chlad) o Al S8 bl ugie Gliay Gialdl L8
(4-1)ad) Jsaall 3 )y 58 WS (2.0187) g5k Jansiall (y\S4 (strategy) el oglac)

paiinall S (lie (b Gubiall haugies iseaall il G s B8 s DAL Galdl LB Gus
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25 [P(8ig)=0.000/aVal) Jlaia) dad of iall g Cum o(5-1) ) Jsaall  2))s sa LS gilial) cjelag
Lassies SLlaY) Javsie o ass (B Bas A el G DY) [a=0.05/ANA (shie e il
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Ayl
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-

Correlations:(6—1)a3, J g2l

planning | strategy
olannin Pearson Correlation 1 7637
Sig. (2-tailed) .000
g N 107 107
Pearson Correlation 763" 1
strategy Sig. (2-tailed) .000
N 107 107

**. Correlation is significant at the 0.01 level (2-tailed).
20 Jlual SPSS gualiy aladiuly Slasy) Jaladl) gl : juadl)
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