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o ABSTRACT O

This research was conducted to determine the extent to which the constraints of the use
of the linear programming method (constraints related to the decision maker, the
constraints related to the linear programming method itself, constraints related to the
institution, and constraints related to external environment) affect the use of this method in
the decision making process in a sample of industrial companies Operating in the Syrian
coast. The researcher distributed (90) guestionnaires to managers, heads of departments,
supervisors and administrative personnel responsible for taking various forms and types of
administrative decisions in the companies in question. The number of recovered and valid
questionnaires which were discharged was (75). The researcher analyzed the data using the
Statistical Analysis Program (SPSS 20).

At the end of this research, the researcher reached a number of conclusions, the most
important of which is: There is a significant effect on all the studied obstacles (constraints
related to the decision maker, constraints related to the linear programming method itself,
constraints related to the institution and external environment constraints). At the end of
the research, the researcher presented a set of recommendations, the most important of
which were: Attention to the training of managers, decision makers and employees in the
companies under study on the use of the linear programming method and increasing their
knowledge of it and the use of computers and related programs through training courses
and workshops in modern ways. Building effective systems that are compatible with the
work environment, and the need to keep abreast of technical developments in this field.

Key words: Linear programming method, decision, decision making process.
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