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o ABSTRACT O

Crisis management is one of the most important areas of management's concern in
light of the ongoing challenges faced by organizations. This requires a highly competent
management and creative thinking to take the appropriate steps as quickly as possible, in
order to overcome the crisis and ensure continuity, improving the overall performance of
the Organization. Modern crisis management strategies are the most effective strategies for
crisis management and performance improvement.

The research aims at evaluating the modern strategies for managing the current crisis
in the Syrian private banks in the province of Lattakia and its role in improving the
marketing performance of the studied banks, and studying the nature and strength of the
relationship between them. To achieve this, four hypotheses were formulated, and the
study adopted the descriptive approach; the descriptive analytical method was used to
describe the variables of the study. The researcher used the questionnaire method to collect
the data analyzed using statistical tests, the most important of which were: the one-sample
T. test, the Pearson Correlation, and the multiple regression test. The researcher reached
several results, the most important of which are: There is a positive relationship between
the modern crisis management strategies and the marketing performance. There is also a
statistically significant effect for both of the changing path strategy and the teams work
strategy on marketing performance. There is no statistically significant effect of the crisis
fragmentation strategy on marketing performance Banks studied.

Key Words: Modern Crisis Management Strategies, Marketing Performance, Teams work
Strategy, Changing path Strategy, Crisis Fragmentation Strategy, Private Banks.
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Unstandardized Standardized
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Model B Std. Error Beta t Sig.
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A Y s 023 042 062 556 579

a. Dependent Variable: 1.
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) Laall ) Arsdll oY) e da)Y) cand daslpu dglanl ANY g 50 aag Vil aredl dua gl
AN Aailas 8 Alalal) Lalal) Cojliaall (eSleall Ly A dll 3y gual) chmy)l

ragl) dpda il

cstisnill ¢ 1Y) 13V AV BylaY Hiaadl Glagl i) siee ADe 225 Y tasl) Luk)dl)

sl 213V eIV A3V 0y Ll bt BN G Aisiee ADke aa g 1ALAd) Aua i)

Correlations(10) gl

clay) cad [
Gl | bl puas | deadl B8 | A3V | b))
el oY) Pearson 1 203" | 919" | 392" 704"
Correlation
Sig. (2-tailed) .028 .000 .000 .000
N 118 118 118 118 118
Sl s Pearson 203" 1 138 049 655"
Correlation
Sig. (2-tailed) .028 136 597 .000
N 118 118 118 118 118
Jeall G2 Pearson 919" 138 1| 407" | 710"
Correlation
Sig. (2-tailed) .000 136 .000 .000
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LY Cugid Pearson o o o
. .392 .049 407 1 672
Correlation
Sig. (2-tailed) .000 597 .000 .000
N 118 118 118 118 118
&ex Pearson wox wox wox wox
s Y] Correlation .704 .655 .710 672 1
Sig. (2-tailed) .000 .000 .000 .000
N 118 118 118 118 118

*. Correlation is significant at the 0.05 level (2-tailed).

**. Correlation is significant at the 0.01 level (2-tailed).
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