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o ABSTRACT O

The concept of Theory of Constraints comes as a modern management model that
focuses on improving costs by identifying the constraints which limits the business
process, in order to eliminate these constrains and weaken their power and by result
improving the performance of the company as a whole. This research presents the concepts
and literature of this theory from commercial companies’ point of view. The conclusion of
this applied research was able to solve many of the constraints that hinder the functioning
of warehouse management and thus improve performance.

The research depends on descriptive analytical approach. We will review the
importance of the Theory of Constraints and its steps and the benefits of its application,
and we will present a real-life situation on a warehouse department within a commercial
company operating in the Syrian market proving that applying this theory in the business
processes will improve solving the constrains and thus reduce costs and increase
efficiency.
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