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o ABSTRACT O

Risk in construction industry is a real fact, and most of construction companies are
working under risk and uncertainty, but in a different and varying degrees. Project risk
management (PRM) plays a pivotal role in addressing and handling these various risks.
Based on the above this research came mainly to study and assess the reality of risk
management in the construction companies operating in Syria.

We followed the descriptive study (survey) in this research based on the problem of
the study and objectives it seeks to achieve. The study population included all construction
companies operating in Syria. The researcher used a questionnaire specifically designed to
assess risk management maturity in construction companies by (Zhao et al, 2013) &
(Ciorciari & Blattner, 2007), and the questions have been adapted with the Syrian
environment.

The findings of this study show that there is a marked decrease in the level of
maturity of the project risk management in the construction companies operating in Syria,
where the maturity level is located within the first level, which does not meet the minimum
requirements of the risk management process in these companies. The reason for this is the
absence of risk management culture among high level management and therefore workers.
This low level of maturity is a major threat because it keeps the a lot of risks unknown and
therefore unknown effects and consequences.

The most important recommendations reached by the student is:

1-The construction companies operating in Syria are recommended to disseminate
the culture of risk management in their work environment.

2- The construction companies operating in Syria are recommended to activate the
exchange of information and communication between all departments and projects, not
only with high level management.

Keywords: Risk Management, Construction Companies.
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