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O ABSTRACT O

This study aims to explain the concept of Balanced Scorecard and the reasons for its
appearance, also the main themes that originates from it, and the advantages and benefits
from its usage. In addition to that the work aims to explain the required steps to build the
card and use it as a tool to measure the performance and the benefits of optimal
implementing for Balanced Scorecard and the problems of its usage.

Research community includes Al Assad University Hospital and the National
Hospital in Latakia based on comparative and analytical study for a questionnaire to
collect the data. Eighty questionnaires have been distributed to obtain responses from the
available samples about the subject of the study.

Obtained results show that there is a relationship between the performance level and
type of the tool used to measure the performance. Moreover, there is a positive impact for
the use of the Balanced Scorecard as a scale of overall performance.

The study strongly recommended to use balanced scorecards in the hospitals

(included in the study) when planning their general strategies, due to its significant
advantages in determining the actual performance.

Key Words: Balanced Scorecard, Organization Performance.
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