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O ABSTRACT O

The present study focuses on studying and analyzing the environmental elements which
are considered the mainstay in determining and choosing the appropriate strategy, since the
success of strategic choice of the establishment depends on the results of the strategic analysis
of both its internal and external environment. Based on this, pharmacological organizations,
like other organizations, should pursue the strategic thought, starting from strategic analysis of
its internal and external environment so that it could discover the strengths and weaknesses in
its internal environment, detect opportunities and threats that hinder the organization's work in
its external environment, and determine its strategic choices in accordance with investing
choices and strengths and challenging threats and weaknesses to the extent that it could boost
its competitiveness and ensure both its survival and development in the market, especially that
pharmacological industry is such a supreme competitive industry.

By virtue of the above mentioned, the research has focused on considering the most
important issues related to the concept and constituents of pharmacological environment,
importance, tactics and methods of strategic analysis of pharmacological environment, in
addition to its effect on achieving the competitive character of pharmacological companies.
Furthermore, it focuses, in its scientific side, on the reality of the process of environmental
analysis in our pharmacological establishments, and the most important areas of shortage and
insufficiency in them. Many significant results are concluded by the research. They are
concluded through the practical study on the top of which is the fact that our pharmacological
establishments do focus and concentrate on estimating and analyzing some sides of internal
performance, but they do not focus on analyzing the constituents of external environment.
Further, the process of environmental analysis, conducted by our pharmacological
establishments in determining the strategic choice that could achieve their competitive
character and offer a set of proposals and recommendations that may contribute to yielding of
process of environmental analysis in our pharmacological establishments to the extent that they
could adopt active and successful strategic choices capable of achieving their competitive
character, is ineffective.

Keywords: Strategic analysis, strategic choice, strengths, weaknesses, opportunities, threats,
competitive character.
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