2013 (1) 23 (35) dlanal) Ayisililly Apabaiy) aglal) Aluder _ Lpalad) cilufally ciganll ¢y daals Aaa

Tishreen University Journal for Research and Scientific Studies -Economic and Legal Sciences Series Vol. (35) No. (1) 2013

Jafpd ALaLl) Bagad) B)00) ylea poun (b (o gill) andail) Ala ya puida 13 gl
4B Aaa A sl Cagasally Crtall £ s lalind dyilaa

TG dgana gl
T g Gl sl

e

Oeid Cpid A gada

(2013 /2 /10 & ,&ill g3 2012 / 11 / 13 g1ay) fb)
O uedle [

Censall Dl Zeas e ALl 335al) B3 Lalaa (385 AEDU dine b (gl alail) Aspe e ol i Caadl Jslisy

salall (e oSl O pe AMally Caall 3y dsaglail) (ol apanats Tapladt A W) b Golad) ey Cussl

e Aile D) ppenst 25 Conl) Calaal Gl . ol adindl) o AR U s, panl) il pladiinl | Lgiaglia s dyaglal

Al sapy AADU) dine 3 Aagl Aupe e (23) 5, L5055 ense (41) 00 e o Loy i) o s Iy (37)
A bl ) Jeasil) 25 Jidaill

e ALy Caall 5], Apadaill Callsall sty Jaadt):cVlae sl adedl) Aae adie elal Gilsy L1

S e ge wS S (laal) acingl) go AU DUl i, Lgtnaliny Aalall 3Ll e oSl , DU

ALl 33 gall
sasal) Bl Lplee ge dpane IS8 Epall LD Wadid) Jlae 8 ol el dlsje oudoe slof Gl 2
LAl

el e B Gnlaall @aes sl Gaeasall G Gllagie o Aplas) ANS ) Gy asmy a3
@oras Ol Gaensall G SIS o da I3 A paall cV el Gl Led o5l st Alsje ouhne
ALl 53500 )13 ulae ¢ g 8 sl adaill Alsje oasdaal il 1Y) e o syladl)

sl Cluags sl (e oIS

Ligal) Ayl ddaiil 8 AL (DA e oD 3l pygkailly paisal Cppaeatilly Slaia¥) cpudadl e cmy 1
cospal) Dgal agilal die Saailly Basald) (Biiad Glanal , agd Auliall

el Fipnall dLuyuill Cla SN Gulaiy Aabid)l sl clgilly el Hadid gl e ay 2
cmlall aladiuly aladlly any e aladlly bl

s el s e —Fyial) e —gsull Ansall —ALelill s3sal) )13 — el —el S g Aalial) cilalsy)

gy g —A B — 0y Analy —alai®Y) A8 —daajlly s lany) ad —
Agysu — By —(Bda daaly —Ay il A8 — Lullls agitl) acd — ol dud
gy g AU — 0y 5 Aaly —alai®Y) S — Ao plly s lan) and —(a158) Lils il quila

77




2013 (1) 2aad) (35) alaal) 4350l Apabai@y) aglell Audes | Agaladl cludally Ciganll o puid dnaly Alaa

Tishreen University Journal for Research and Scientific Studies -Economic and Legal Sciences Series Vol. (35) No. (1) 2013

Evaluating the performance of secondary school teachers in the light of
Total Quality Management Standards A Field study to explore the views
of managers and supervisors in the city of Latakia

Dr. Mahmoud Tayyoub*_
Dr. Ramadan Darwiech™ -
Mahmoud Hasan Hussein™*

(Received 13/11/2012. Accepted 10/2/2013)

O ABSTRACT O

The research handles the evaluation of the performance of teachers of secondary education in the city of
Latakia according to the criteria of total quality management from the perspective of supervisors and school
directors in the following areas: planning and design of educational situations, classroom management and
the relationship with the students, mastery of educational material and follow-up, use of modern techniques,
student assessment, and the relationship with the local community. To achieve the objectives of the research,
a questionnaire was designed consisting of (37) items covering the fields of research, and distributed to a
sample of (41) educational supervisors, and (23) High School directors in the city of Lattakia. The study and
analysis came up with following results:

1- The performance of the secondary school teachers is consistent in the areas of: (planning and design of
educational situations, classroom management and the relationship with the students, mastery of the scientific
material and its follow-up, student assessment, the relationship with the local community), significantly with
total quality management standards.

2- The performance of secondary school teachers is consistent in the use of modern technologies in a limited
way with total quality management standards.

3- There are no statistically significant differences between the average estimates of supervisors and school
administrators in the level of performance of teachers of secondary education regarding the areas under
study, and this shows consistency between supervisors and school administrators at the level of the actual
performance of teachers of secondary education in the light of the criteria of Total Quality Management.

The most important recommendations:

1- Teachers must pay attention to continuous improvement and constant development of performance
through participation in professional development activities suitable for them, to ensure quality and
distinction in the performance of the teaching profession.

2- Teachers must use modern equipment and techniques available, and apply modern teaching strategies such
as cooperative education, distance education and computer-based education.

Keywords: Performance Evaluation, Standards, Total Quality Management, the school director, secondary
education., high school education.
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