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O ABSTRACT O

This research aims at studying the internal marketing and its importance since it is
considered a modern concept of human resources management. It is also a strategy that can
help companies to improve the quality of their provided services.

The field study was carried out on private banks in Lattakia. A survey was
distributed on the employees of these banks. Another survey was distributed on clients of
the studied banks. After that, the given answers were analyzed using the statistical program
SPSS.

The study came to a conclusion that there is a good implementation of internal
marketing procedures included in the research: training, empowering employees, rewards
and bonuses, job satisfaction and the organization culture.

The studied banks were invited to adopt the internal marketing as one of the main
concepts and entrances to human resources administration of banks to obtain success in
implementation.

Key words: internal marketing, banks, training and development, empowermentof
employees, rewards andincentives, job satisfaction, organizational culture.
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