Tishreen University Journal for Research and Scientific Studies -Economic and Legal Sciences Series Vol. (46) No. (4) 2024

The Role Of Activities Supporting The Value Chain In

Achieving Competitive Advantage
(A Field Study In The Commercial Bank In Latakia Governorate)

Dr. Samer Kassem"
Dr. Rami Mohammad”™*
Nessreen Skeef

(Received 10/6/2024. Accepted 22 /8/2024)
o ABSTRACT o

The research aimed to study the role played by activities supporting the value chain in
achieving competitive advantage in the Commercial Bank in Latakia Governorate, since
the researcher relied on four dimensions of competitive advantage (distinguished cost-
distinguished quality- distinguished flexibility- distinguished efficiency). The researcher
relied on the descriptive analytical method, since a facilitated sample was used with size of
(97). The questionnaire was also used as a tool for collecting primary data and analyzing it
through the statistical program (SPSS-26). To test the study hypotheses, the researcher
used the Student’s T-test for one sample, as well as simple linear regression analysis.

The research reached a set of results, the most important of which are: there was a high
level of use of activities supporting the value chain in the commercial bank and its
branches in Latakia Governorate, a high level of achieving both distinguished cost and
quality as dimensions of competitive advantage, while it was found that there was a low
level of achieving both distinguished flexibility and efficiency as dimensions of
competitive advantage in the studied bank. The researcher presented a set of
recommendations related to the necessity of making effective decisions based on a
comprehensive analysis of the basic and supporting activities within the value chain,
applying a cost leadership strategy, and achieving excellence in the flexibility component
of banking operations.

Keywords: Activities supporting the value chain- competitive advantage- distinguished
cost- distinguished quality- distinguished flexibility- distinguished efficiency- the
Commercial Bank in Lattakia Governorate.
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Al Sall cilydipe :laslu

:(Kotler, 2000; Silva, ef al., 2005) L L <l pisall s2a saatii

L) 53l DA (e Lyl 50l oS G W) o Jea) ) daall il dus & tdag -1
clsall Jiad) DN ey (hleiial) alall Qi o (Jaall il

Cpmdlially 5)lie Gamdl Mon] (10 dalaiall o oy 148 gual) duaali-2
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Al Walse Dl 8 dabail Alled e e un shs dalgadl A Aaliyi-4

réagdl el Uy

dpall 3131 -1
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e ALEaY) g uliall 2350 ledd) SN (ulie e alaie Y ay cuall Clyate s all A8

A ga el Aiall Ldhaanll cilpaiall Joli 1Y) anill @

sAuhal) e Jsliig 1 G il o

hle 8 DA (e 4wl g el Alulud deelal) A2z s Jiiall juiall
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hle 5 DA e auld L il g4l 0
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A Jsaall A e el i el 2 lig S Wl lae o slaie) &

Reliability Statistics :(1) Jsad)

Jsaall N of Items Cronbach's Alpha
5 a2 5 0.629
5 aaial) 53 5 5 0.601
5 jpaiall 43 5 5l 5 0.862
5 jaaill 5oLl 5 0.716
dactall ddazal) 8 0.648
Alauwy) Jlea) 28 0.937
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Y Jsanll 385 ¢ oAl BLaY) ddghian DA e a1l Gaall e aldie¥) &

Correlations :(2) Jgx

Ayl FEEN] R Wyl N )
e el Spaidl | sgeaid) | sl |8l
.920™ 932" 824" .803™ 889" 1 Pearson
N 4al<a))
0.0 0.0 0.0 0.0 0.0 Sig 5 jucil
97 97 97 97 97 97 Number
979" 892" 924" 916" 1 889" Pearson "
N 33 ¢
0.0 0.0 0.0 0.0 0.0 Sig ey
97 97 97 97 97 97 Number
953" 7297 943" 1 916" | .803" Pearson .
0.0 0.0 0.0 0.0 0.0 Si sl
. . . . . ig § jeaidl
97 97 97 97 97 97 Number
9657 | 7927 1 9437 | 9247 | 8247 Pearson e
0.0 0.0 0.0 0.0 0.0 Sig 5 sual
97 97 97 97 97 97 Number
.890™ 1 792" 729 892" .932"™ Pearson e
N PR
0.0 0.0 0.0 0.0 0.0 Sig ]
97 97 97 97 97 97 number
1 .890™ 965" 953" 979” 920" Pearson
0.0 0.0 0.0 0.0 0.0 Sig alawy)
97 97 97 97 97 97 number

Spss 26 Ao alaieWl dald) dae) (e : jdadl)

O lad LA jslae o dysiee ADle 35ay iy Lae 0.05 (e sl Sig g cilS (2) Jsaad) (e
Loyd gind Fny Lee i) Meals BLEY) slae Gn Augine Ao 25a5 A Aen (a5 cpmndl Leans
cosbiall Baa e ST s ¢ 31N BLEY) A8 ghias

tAlbany) ciuagill -3

rAagdl) Alulod das)al) Aais) gaal Alaa¥l disagil) 1-3

Aagdl) Aealed das o) i) ) gaal Alaa) Cinagill :(3) Jgaadl

Sig Std. Error Mean | Std. Deviation | Mean N
0.0 0.02335 0.22999 3.1237 | 97 | Asclalldaisy)
0.0 0.03880 0.38216 3.1753 | 97 Y1l
0.034 0.05259 0.51793 3.1134 | 97 Y2
0.241 0.05246 0.51669 2.9381 | 97 Y3
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0.0 0.04051 0.39894 3.1959 | 97 Y4
0.0 0.03880 0.38216 3.1753 | 97 Y5
0.640 0.04392 0.43252 3.0206 | 97 Y6
0.001 0.03104 0.30566 3.1031 | 97 Y7
0.0 0.04521 0.44524 3.2680 | 97 Y8
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Byaaial) ALK ) gaal Alany) Ciuagill 1(4) Jgaad)

Sig Std. Error Mean | Std. Deviation | Mean N

0.0 0.02852 0.28089 3.2330 | 97 | B il dakil)
0.001 0.03104 0.30566 3.1031 | 97 T1

0.0 0.05090 0.50129 3.4639 | 97 T2

0.0 0.04625 0.45549 3.2887 | 97 T3

0.0 0.04051 0.39894 3.1959 | 97 T4
0.034 0.05259 0.51793 3.1134 | 97 T5

SPSS 26 Ao slaisYl Aald) das) (et jaal)
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Sl A8l ) Aad) Jue Sy /3] e ST dasssial) dad cuilS s cAglaY) ygine ey s 0.05 e il
ABDU dddlae 8 laill Capeaall 58 Lpudlill 83aal alagl 2alS i) 2SI 22y (B3 (55iune
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Bsaial) Bagal) jsaal ilany) ciuagill :(5) Jgaadl

Sig Std. Error Mean | Std. Deviation | Mean N

0.0 0.04085 0.40233 3.1856 | 97 | B aiall 3352l

0.0 0.06786 0.66838 3.3814 | 97 Ul

0.0 0.04574 0.45052 2.7216 | 97 U2

0.0 0.06573 0.64732 3.4845 | 97 U3
0.107 0.08242 0.81175 3.1340 | 97 U4
0.001 0.06207 0.61132 3.2062 | 97 U5

SPSS 26 o slaisYl Lald) dae) Ga :jadl)

Slaall e J8) dalsall culSy /3] e LSl cilS G /3] syl e 5V daled) cilS (5) Jsaad) e
Blaall oda o Ailgall e JlLy /3] e sreal DY) lavisia IS5 /2] o)

Sig ded cuilS; 3.1856 (5ol shaciall Ll jsme o UlaY) s Jaussie Gad culS (5) Jsandl
Sl Aalsall ) dial) Jue Sy /3] o ST danssial) dad cuilS s claY) dygine Jny Las 0.05 (e
AEDU & (@l Copemall £g 58 Tl Bl sl 220K haaiall Bagall day (a3 (55ine

Siaiall Ligyall gaal ilasy) Cisasill 4-3

Bipaial) Aigpall jgaal ilany) Cisagid :(6) Jsiad

Sig Std. Error Mean | Std. Deviation | Mean N
0.013 0.05068 0.49915 2.8722 | 97 | & uaiall 435 5l
0.432 0.05226 0.51473 2.9588 | 97 o1

0.0 0.06350 0.62539 2.7629 | 97 02

0.0 0.06350 0.62539 2.7629 | 97 03
0.449 0.06775 0.66726 2.9485 | 97 04
0.288 0.06755 0.66532 2.9278 | 97 05

Spss 26 Ao alaieWl dald) dae) (a : jdadl)

A8l culS Al Bl sl S Bhaaiadl gyl 2l SlaaV) Canagll ek @ (6) Jsaad) (e
3)leall olad Al slin iy Lae 0.05 (e ST Sig A (<15 /3] e sl culS a1/ 5kl e SN
Sl o2 e 488)5al axe Ml /3] G sl BlaY) basie 0S5 /3] 5 /2/ &y pled) e S 85l calS
Sig dad il 2.8722 (g5led shadiall A jsaa Jo SllaY) Jlaa) banigic dad culS (6) Jsoal) (1
Zalsall aae ) Augad) Jae Mg 3/ e sraal o giall Gad culSy AplaY) dygine ry e 0.05 (e raal
AEDU Anilae b g)lal) Capaal g5 Apudlil) sl sl aalS Bhiall A pall ey (383 g5 o
Biaaiall 5ol saal Alaa¥) ciuagil 5-3

Bieatall BoliS ) gaal Slasy) Chuagill (7) Jgaad) “

Sig

Std. Error Mean

Std. Deviation

Mean

N

0.0

0.04355

0.42893

2.7959

97

3 atiall 3elasl)
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0.563 0.05335 0.52547 2.9691 | 97 Al
0.0 0.06671 0.65704 2.6701 | 97 A2
0.0 0.06671 0.65704 2.6701 | 97 A3
0.0 0.06393 0.62966 2.7526 | 97 A4

0.219 0.06663 0.65622 29175 | 97 A5

SPSS 26 o slais¥l Lald) dae) (e jadl)
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