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0o ABSTRACT O

The aim of the research is to study the impact of organizational ambidexterity (exploration
ambidexterity, exploitation ambidexterity) on achieving organizational excellence
(leadership excellence, human resources excellence, service excellence) in branches of
traditional private banks in Lattakia City.

To achieve the research objectives, the researcher adopted the descriptive approach. The
research community included all administrative employees in branches of traditional
private commercial banks in Lattakia City. Using the comprehensive enumeration method,
60 questionnaires were distributed to all administrative employees, and 52 complete
questionnaires were retrieved that were valid for statistical analysis, with a response rate of
86.67%.

The research reached a set of results, the most important of which are: the existence of a
strong positive effect with statistical significance of the dimensions of organizational
ambidexterity (exploration ambidexterity, exploitation ambidexterity) on achieving
organizational excellence related to the dimensions of leadership excellence and human
resources excellence, while the positive effect was acceptable and statistically significant
for the dimensions of organizational ambidexterity in achieving organizational excellence
related to the service dimension.
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Model Sum of Squares df Mean Square F Sig.
1 Regression 10.543 2 5.272 53.545 .000
Residual 4.824 49 .098
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Model Sum of Squares df Mean Square F Sig.
1 Regression 8.178 2 4.089 14.782 .000
Residual 13.554 49 277
Total 21.731 51
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