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ABSTRACT

The research aim® identify the reality ofchange managememt educational institutionand
the requirements atheir applicationas perceived bymembers ofits teaching And to identify the
differencesbetween the degrees sample member's respongesa questionnaire of reality of change
managenent depending onhe research variable&ex, academic rankyears of experience)lhe
researcher reliedn the analytical descriptive method and useda questionnaireonsisting offive
areaqfuture vision ofeducational institutionorganizational calire that support chang&vorkerslook
to the process of changa strategyof educational institutions the process of changénancial and
technicalrequirements The sample consistedf (231) member of thefaculity staff in Damascus
University.

Among the most importaritndings of theresearch

1) There is nostatistically significant differences the significance leve{0.05) betweenthe
mean of sample member's resporteea questionnairef the reality ofchange managemeand its
requirementsn accordance to th&ex variable.

2) There arddifferencesbetween the degrees wfachergesponsesto a questionnairef the
reality of change managemeand its requirements accordance to theariable ofacademic rank
according to the faculty staff méers

3) There aredifferencesbetween the degrees wfachergesponsesto a questionnairef the
reality of change managemeand its requiremenis accordance to the varialbdé number ofyears of
experienceaccording to the teaching staff members Wiawe yearf experiencebetween 11-20)
years.

In light of the research findings , theesearcher suggests following:

U The necessity of opening the door to professatrsdifferent administrative levelsto
participate in thelecisionmaking procesby the Ministry of Education.

U The necessity of strengthethe staff confidenceof the evaluation systenthrough the
administration work to be the performance estimates more putdicsecret

U Createan organizationatulture and climate encourage thacademicand expertise people
higher education institutiorts move towardgxcellence, creativity aridnovation.

Keywords:Change ManagemenHigher Education InstitutionsQrganizational cultureuniversitys
strategy.
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