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o ABSTRACT o

This study aimed to reveal the relationship between the strategy of empowering
employees and the quality of services provided in the branches of Al-Fadel Exchange
Company, a private joint stock company, and the study population consisted of workers
in the company’s branches (Damascus / Governorate Square / - Damascus / Maze / - Rif
Dimashq / Jaramana / - Rif Dimashq / Sayyad Zainab / - Aleppo - Lattakai - Hama -
Daraa), where a comprehensive inventory method was used; Given the accessibility of all
members of the studied community; A questionnaire was distributed to 100 employees in
all branches of Al-Fadel Private Exchange Company, of which 90 were valid for
statistical analysis. The study reached a set of results, the most important of which are;
There is a clear interest from the company in the strategy of empowering workers and the
quality of the services it provides, in addition to the fact that the strategy of empowering
workers applied in the company’s branches contributes clearly to improving the quality
of the services provided. Improving their performance and improving the quality of
services provided by the studied company.
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