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O ABSTRACTO

The research aims to study the impact resistance of employees to change the efficiency of
the performance of the organization of Lattakia City Council and the relevant directorates.
It studies the differences between working in their resistance to change depending on the
variables of gender, age, experience, and qualifications. The researcher adopts the
descriptive analytical method. The research community includes all employees in the
departments of the Council of Lattakia's (3160) factor, with a sample size of (343)
workers, to whom forms were distributed. (331) forms returned as complete and valid for
statistical analysis, and response rated (96.5%).
The most important results:
1.Workers in the departments of the Lattakia City Council resist change, it appears
that through their opposition to the new laws that do not serve them, their search for the
gains of character, regardless of the results, a preference for routine work, the achievement
of their business slowly, and not cast them new ideas a long time ago.
2.There is a strong correlation between resistance and counter-productive workers to
change the performance and efficiency of the organization, i.e., the greater the resistance to
change as workers decreased efficiency of the performance of the organization, where that
(64.8%) of the discrepancy in the efficiency of the organization's performance is explained
by staff resistance to change.
3.The lack of statistically significant differences between the mean answers workers
in their resistance to change depending on the personal characteristics (sex, experience,
age, academic qualification).

Keywords: Resistance to Change; Efficient Performance; Lattakia City Council.
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s cgrine sy ¢(3) QS Galie Bamsia G @dii (43) Jsedl ol Tl o Lo Jaa3ls,
a5 aly oy calelall (e Aill 2l o e Jay ay L 38 DlaY) sad Qs ¢(4.20-3.41) Jadd) Gaa
i) i) el Gy saaal) HIEY) dules dusgall

o8 paiaE Ay (2.15) il pes o Al 8 GLaY Sleal haugia) dad il ale S,
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glaas ,a sagy gllaall dejullys 30 iSs Ale 56 S Aiall 3 Jleel) elal aae DA (e @l el
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bl Lol
adnidl ool 3oy il ulalall daglia G Aygine AV 3 ADe aa i Yt I dua il laal

Aadiial) ool Bplisy juaill cplaladl Aaglia G A8l yyaaillg LYY Salaa (3) Jsaa
Model R R Square | Adjusted R Square | Std. Error of the Estimate

1 .805a .648 645 .30334
The independent variable is: sl cylalall 4a glia

ANOVAZLLLLY ¢1af 35Sy puaill cpalalall daglia (s Al jlasiV) 7 igad dygina 5Lad) (4) Jsaa

Model Sum of Squares | df | Mean Square F Sig.
1 Regression 9.369 1 9.369 37.778 | .000a
Residual 81.687 329 248
Total 91.056 330

‘ The independent variable is : 35l ¢plalall 4a glia
a1l 3 laSy ¢ puanll clelall daglia G (0.805-) caly Ll Jelas dad of (3) a8y Jsaall G
Deall Cplelal) Aaslie calaj) LS (ol clagiy ApSes diie b)) Al @l of e Ju ay ki)
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Standardize
Model UnstanQa.rdized d . ‘ Sig.
Coefficients Coefficients
B Std. Error Beta
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Independent Samples Test

Gl | Lasid ~
gl | Sig. | (df) | (1) > - = o
whad | obaall [ bl | de

Y 0.55 | 3.34 189 ;
77113 | 329 | 1.204 A

s 0.59 | 3.26 142 I

Logid) dad culyy (3.34) @il N Ul Slall hugdl dad o (6) &) sl oo
ual a5 (1294 = & T dsead) Aadl) HLEaY) Hdse ded cal WS ((3.26) Gy cllay olead)
25 (0.113) sbss AN Jlaa) dad o LS ¢(329) gsbs dpa clay die (1.96) Lysund) dadll (1
Gilayd illavgia (py Lilas) A0 B8 2058 Y (ol Al Lyl Jis by ¢(0.05) AV (gsise (o S
cosiall i T unll agiglia b cplalal)

el el lad jesnll cplalad) daglia 8 dygine AV ) (558 aagi Y AR duadY LA

DLy (LSl daw 50 cdin 49-40 ¢iin 39-30 v 29-20) <l aul ) ead) il s
: ) Jsall G LS ONE WAY ANOVA ala¥) cplall Jilas sl Guda 25 ALl G

3L ANOVA (bl Jula il (7) b Jsan
o) pacial e jaill agiaglia B Alal) 8 clils) lbagia oo

Gl jaas Gl yall ¢ gana| df [Qlapdlasgial  F Sig.
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;o LS ONE WAY ANOVA sola¥l gl Jilas sl Gl 2 A8l Ay ) HLaaY;

Cm 2R ANOVA i) il il (8) o) Jsaa
Bad) il e pdill agliaglia  Aiall 81 cilila) cillagia

Ol Jams | Glapsdl g gene| df |Clasall bugis| F | Sig,
e senal Gy ) | 0.936 3 312 | 1.095 | .146
Cle genall Jals sl | 93241 [327] 285

Total 94.177 | 330

s3aldl (2.60) Adsaall daill o Ji ay F=1.095 LVl yise dad (f (8) ady dsaad) G
Slls P =0.146 > ¢ = 0.05 ANVl Jlia) dad of WS ¢(327 3) dpa Jap e Foaysi dslas e
il bl agiaslie 8 cplelall sy lanssia o Lilaa] A5 3558 208 Y (g cal) Al Jis
Syl

Jasall el lad il Calalall daglie 8 dygina V8 il 508 2058 ¥ tdesald) dpadl HLas)
galad)

V) (ohsSa sl fiwale clmals la) chagio dgme ¢y Lad sl il ool U 5pAl) il i
il HLEaYs L alall priall Ol DG e L) D Gl L LSS 6 e o al Jawsie dgae 33 0
: N1 Jsaal) uy LEONE WAY ANOVA alal! cplall Jilas il Gl 25 4l

@3AL ANOVA () Julas il (9) b Jsaa
(ralal) Jagall el lai il aglaglia 8 Liall a8 clila) cilaugia G

Gl Haae Gl sl ¢ gana | df | Clusdllansia|  F Sig.
Gle ganall Gy il 1.255 2 .627 1.544 | .098
e seadl Jals il | 133241 | 328 | 406
Total 134.496 330

s3aldl (2.60) Adsaal) dadll o Ji oy F=1544 iVl jb5e dad O (9) ) Jsaall o
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